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C

urrent DSAMS Production Release (Release 6.09) –  The 6.09 application is running fine, other than a few unique problems during the month (e.g., inability for Air Force to print response documents for a few afternoons).   Final development and testing continues for Release 6.10 with the User Review scheduled for the week of 3 November and deployment scheduled for early December.  Release 6.10 completes the remaining changes needed for the Finance IPT, completes the pre-deployment work needed for the Training Module and includes some additional CCB changes.  We have scheduled an orientation of the TM differences for current DSAMS users for the week of 29 March 2004; additional details will be published in the January Dialogue.  

Remember that Release 6.10 will be the final planned release before deploying the Training Module in October 2004.  Release 9.01 will follow Release 8 in early 2005 with fixes for Training Module functionality, after which we hope to get back to a 3-release per year maintenance schedule.  Emergency fixes will of course be fielded as necessary.  [POC: Chester Freedenthal, DSN 329-3745]

T

raining Module (Releases 7 and 8) – Deployment of the TM is targeted for 25 October 2004, or about 360 days from this writing.  

What is a successful deployment?  This is the point at which the Training Activities will begin to perform their core daily business using DSAMS instead of using their legacy systems.  

Not only does this mean that the new business application must successfully accomplish its critical functions, but also that all the interfaces with external systems work (particularly the MILDEP accounting systems), that all the existing data is properly converted so that work still in the pipeline can continue, and that the end users know both how to use the new system itself and as well as the internal procedural changes associated with a new way of doing business.  The MILDEPs have received a more detailed schedule, but here are just a few of the key events ahead.  

· The deployable business application, called Release 8.03, is scheduled for delivery from IBM on 31 Oct.  That release will immediately begin System Testing through February, in which independent testers not only verify that the TM functionality works according to the specifications but who will also verify that the existing CDM/CIM functionality was not impacted in the process.

· IBM will demonstrate the DSAMS capabilities supporting the full life-cycle of SA Training business processes to each MILDEP beginning in November and continuing through January (more on this important event below).

· A detailed deployment planning meeting will occur with all MILDEPs in early February.

· PMO testing will occur in mid-February, followed by User Acceptance testing in March & April, Integration testing in June and July, and Final Integration testing in August.  At each of these steps, as well as the prior System Testing and MILDEP Demonstrations, bugs and missed requirements will be identified and fixed, and new issues will likely arise which must be addressed.

· End user training will occur in September and October.

Preparations for the TM demonstrations are underway.  Demonstrations will occur at NETSAFA in November, AFSAT in December, and SATFA in January.  The demonstrations will consist of one week showing Operations and Pricing functionality and one week showing financial functionality.  Each demonstration will consist of daily wrap-ups to discuss the day’s issues and a weekly wrap-up to discuss the week’s events with the commands.  Participation in the wrap-up sessions is very important, as decisions to include or not to include will be made on discovered issues.

A Deployment Planning Meeting is scheduled for 2-6 February 04.  Attendance by the Training Activities senior leadership is highly encouraged because those activities will need to understand and plan to implement the business process changes and internal training needed in conjunction with using the new system.  Remember: The new software is not all that is involved in making the TM deployment successful.

In advance of the demonstrations and User Acceptance testing, testers from the Training Community have had access to the Release 8.01 version (the version just prior to the 8.03 deployable version; there is no 8.02) for several weeks and continue to provide useful feedback.  System testing of Release 8.01 is complete, so the test application has been updated to the 8.03 version to allow the MILDEPs to access the very latest version of the application as well as a view of the data converted to this point in time.  We encourage users to spend as much time as possible testing the system, keeping in mind that the application will likely have some “raw” areas since it is just now entering the System Testing phase.  [POCs: Pam Smith, DSN 329-4464 and Paul Porter, DSN 664-6578]

D

SAMS User Tip: New SAMM – A Test Problem Report (TPR) has been entered to update the DSAMS On Line User Guide with new Security Assistance Management Manual (SAMM) references.  Users with questions about SAMM references should check with IA policy personnel after review of the newly published SAMM.  The new SAMM is available on the DSCA web site: http://www.dsca.mil/ under the Publications & Policy link.  [POC: Nels Berdahl, DSN 430-9041]

R

estatements in DSAMS - Last month's Dialogue addressed the processing of minor changes to Offered case versions using the DSAMS Pen & Ink tool.  If the desired changes were significant, such as an increase in program scope (including a revision of the terms of sale or total costs), a Restated document is normally required. 

The policy guidance for Restatements is contained in paragraph C5.4.15 of the SAMM, which states in part: "Restatements can be made as long as: the document is in ‘offered’ status, the purchaser has not yet signed the case, the OED has not yet expired, and all changes are consistent with FMS policies and procedures.  Restated documents must be coordinated and countersigned using the same procedures as the original case.  Restated documents must clearly state that they are restated and supercede the previously offered version."  
From a systems perspective, when a basic case version (or Lease) is advanced to Offered status in DSAMS, interface transactions update the MILDEP legacy system, DIFS (DFAS-Denver) and the DSCA 1200 system.  So when a case version is Restated, these same systems need to be updated also.  

To Restate a case version in DSAMS, open the Case Detail window and select Tools / Update Offer / Restatement.
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When you Restate a case version in DSAMS, you will receive a Milestone Comment dialogue box.  Enter the reason for the Restatement action and click OK. 

[image: image2.png]DSAMS:

lestone Comment (BN-

Milestone [Update Offer/Restatement

Comment

\AA B)

an‘dzriz ‘wants a restated LOA without line
joo3,





This action will automatically move the case version back into Development status and post the RESTATE milestone to the Case Milestone List.  From this point forward, changes can be made to the document.  Upon completion of the changes, the document needs to be re-coordinated and must be clearly marked as a restated document.  The preferred method for doing this is entering the word RESTATED in the case nickname field in the Case Detail window, Summary Tab.  The case nickname field will print on the response document underneath the case identifier: 
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United States of America
Letter of Offer and Acceptance (LOA)

BN-B-AAA
RESTATED

Based on Bandaria Defense Procurement Office letter A11E of 25 Oct 2003

Pursuant to the Arms Export Conrol Act, the Government of the Unied States (USG)
offers to sell to the Embassy of Bandaria Office of the Ground Attache 1234 Massachusetis A,
MW Washington, DC 29999, the defense articles or defense services (which may inclade defense
design and construction services) collectively referred to as 'tems," set forth herein, subject to the
provisions, terms, and condifions in this LOA.

‘This LOA s for STE ISDN/PSTI switch, STE/R switch and KOV-14C cards
Estimated Cost: $18,912 Tnitial Deposit: $18,912
Terms of Sale
Cash with Acceptance

‘This offer expires on 25 November 2003, Usless a request for extension is made by the
Purchaser and granted by the USG, the offer will terminate on the expiration date.

‘This LOA consists of page 1 through page 4.

‘The undersigned are anthorized representatives of their Governments and hereby offer and accept,

respectively, this LOA:
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You should also indicate in the case description that the document is restated.  When submitting the restated case version to DSCA for countersignature, be sure to include both the restated and the original version (SAMM C5.4.14.5).  [POC: Nels Berdahl, DSN 430-9041]

D

SAMS User Training Team Activity - In October, the training team conducted training courses on Leases for Army and Air Force users.  The

DSAMS Training application was refreshed with data from the DSAMS production as of 10/23/2003.  The team also provided support for PMO Testing of Release 6.10 and prepared briefing materials for the upcoming Release 6.10 User Review.  After Release 6.10 User Review, the team focus will shift to support of Training Module functionality during the next 12 months.  There are no DSAMS 101 courses currently on the schedule.  [POC: Nels Berdahl, DSN 430-9041]

M

ove of Mainframe Security Assistance Legacy Systems to Mechanicsburg, PA – As reported last month, the CISIL, MISIL, SAMIS, CMCS and DIFS mainframe systems will be moved from the Defense Enterprise Computing Center (DECC) in Oklahoma City to the DECC in Mechanicsburg.  The migration date has now been set as 27-29 Feb 2004, which will be preceded by a mock move on 13-15 Feb, and two integration tests on 17-18 Jan and 31 Jan-1 Feb.  

Representatives for each system from AFSAC, DFAS-DE, NAVICP, USASAC, DSADC and DSCA HQ have so far participated in three teleconferences led by DISA.  An internal DISA technical meeting is scheduled for 17 November, and we are lobbying to have non-DISA representatives at this meeting from the above organizations to help DISA answer system-unique questions more quickly if necessary since the accelerated migration schedule (it normally takes 9 months instead of 5) allows little margin for surprises.  

This effort is part of DISA’s Transformation where they are making significant changes in response to new challenges, and the further consolidation of their data center workload (beyond what occurred in the 1990s) is the most tangible result.  The portion that is relevant to the Security Cooperation community is that Oklahoma City will no longer provide IBM mainframe processing services for us, although they will continue to operate DSAMS (as well as other server-based and Unisys mainframe workload for other customers).  IBM mainframe processing will be consolidated from 5 to 3 sites:  Mechanicsburg, Ogden (Utah), and St. Louis.  

Unlike most other Oklahoma City customers who will be moving, those of us involved with these 5 systems have experienced a data center move before and know that it can work if proper planning occurs.  [POC: Kent Wiggins, DSN 664-6553]  

S

ecure Web Access (SWA) for CISIL, MISIL, CMCS & DIFS – This is just a reminder that all users of the above systems now have a new method for connecting more securely (SAMIS users have already been using it successfully for over a year and a half).  DISA is expected to disable the old method at some point in the near future.  

Regardless of where you are located, if you use CISIL, MISIL, CMCS or DIFS, you need to contact USASAC, NAVICP, AFSAC or DFAS-DE, respectively, for instructions on transitioning to Secure Web Access if you have not already done so.  The transition generally only takes a few minutes, although some organizations may have to resolve firewall issues.  [POC: Andrew McDaniel, DSN 430-9092]

SIGNIFICANT and MILESTONE EVENTS
UPCOMING EVENTS (Tentative Dates)

	Date
	
	Event

	
	
	

	Early Dec 2003
	
	Deployment of DSAMS Release 6.10

	
	
	

	27-29 Feb 2004
	
	Migration of CISIL, MISIL, SAMIS, CMCS & DIFS from DECC Oklahoma City

	
	
	  to DECC Mechanicsburg

	
	
	 


NEAR TERM MEETINGS

	Date
	
	Topic
	
	Location

	   3-7 Nov 2003
	
	DSAMS Release 6.10 User Review
	
	DSADC, Mechanicsburg, PA

	
	
	
	
	

	13-14 Nov
	
	CEMIS Systems Team
	
	ISI, Arlington, VA

	
	
	
	
	

	17-21 Nov
	
	Training Module Demonstration (Ops &
	
	NETSAFA, Pensacola, FL

	
	
	  Pricing)
	
	

	
	
	
	
	

	20 Nov
	
	International Customer User Group (ICUG)
	
	ISI, Arlington, VA

	
	
	  formal meeting
	
	

	
	
	
	
	

	2-3 Dec
	
	CEMIS Systems Team
	
	ISI, Arlington, VA

	
	
	
	
	

	8-12 Dec
	
	Training Module Demonstration (Funding &
	
	NETSAFA, Pensacola, FL

	
	
	  Billing)
	
	

	
	
	
	
	

	8-12 Dec
	
	Training Module Demonstration (Ops &
	
	AFSAT, San Antonio, TX

	
	
	  Pricing)
	
	

	
	
	
	
	

	15-19 Dec
	
	Training Module Demonstration (Funding &
	
	AFSAT, San Antonio, TX

	
	
	  Billing)
	
	

	
	
	
	
	

	17-18 Dec
	
	CEMIS Systems Team
	
	ISI, Arlington, VA

	
	
	
	
	

	12-16 Jan 2004
	
	Training Module Demonstration (Ops &
	
	SATFA, Ft. Monroe, VA

	
	
	  Pricing)
	
	

	
	
	
	
	

	20-23 Jan
	
	Training Module Demonstration (Funding &
	
	SATFA, Ft. Monroe, VA

	
	
	  Billing)
	
	

	
	
	
	
	

	2-6 Feb
	
	Training Module Deployment Planning Mtg
	
	Skyline, Falls Church, VA
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