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C

urrent DSAMS Production Release (Release 6.08) – Release 6.08, containing over 180 changes, will be deployed on 4  November. This follows a successful User Review at DSADC in early October and completion of program fixes identified during the rounds of system, PMO and user testing.  An executive summary of the release follows this article, but a more comprehensive Release Summary will be provided with the release upgrade notification from the DSAMS Help Desk. 

An interim upgrade to Release 6.08 (designated 6.08.x) is planned for an early February deployment.  This will provide the Payment Schedule changes identified by the Finance IPT initiatives involving Stand By Letter of Credit (SBLC) and Payment Schedule Termination Liability calculations.  Because of the substantial changes to the Response Documents (e.g., LOAs, Amendments, Leases) and Payment Schedule calculations, we will hold another round of testing, as shown below:  

 

	16 Dec - 18 Dec
	Financial IPT Testing 

	13 Jan - 17 Jan
	User Review at DSADC 

	3 Feb 
	Deploy


Analysis and functional design for Release 6.09, scheduled for the spring of 2003, started in August and continues.  Planning for Release 6.10 and subsequent releases is tentative, depending on the Training Module schedule.  [POC: Chester Freedenthal, DSN 329-3745]

S

ummary of Release 6.08 Changes) – The following is an executive summary but a more comprehensive explanation is provided to users via e-mail and the web site as usual.

· Implements Policy: 

· CAS Rate Waiver Change 

· Preliminary Changes for SBLC and Payment Schedule Changes (Due Feb 03)

· Pen and Ink Changes available prior to Acceptance Only

· LOR Receipt Date can no longer be changed 

· Includes Several Reports Working Group and CCB High and Medium Priority changes 

· Many additions/changes and deletions to Reports

· Validations (Errors and Warnings) to improve LOA quality

· Adds a new Interface between DSAMS and DIFS that will provide DIFS with case and line data, eliminating manual entry in DIFS.  (Will be fielded independently in early December)

· Provides a new report for the DSCA Denver Liaison Office that will enable them to pull payment schedule date data directly from DSAMS

· Improves Workflow, Task, Milestone and Management Flags processing

· Provides some minor changes to Lease processing

· Corrects errors identified by users and DSADC that were temporarily manageable through procedural work-arounds and/or data correction, but ultimately required permanent fixes

[POC: Chester Freedenthal, DSN 329-3745]

 

R

elease 6.08 Training Materials -  The DSAMS web site contains several PowerPoint presentations under the link User Training/Release 6.08.  There are separate presentations on What’s New in 6.08, Release 6.08 Reports, and Printing Response Documents to PDF files.  [POC Nels Berdahl, DSN 430-9041]

C

itrix( Successfully Transitioned  -
   The  transition from using the native (fat client/server) method of connecting to DSAMS to  the Citrix(  method (thin client/server) was successfully completed during the weekend of 18 October.  The Navy Information Assurance team issued the required waiver to their firewall policy for DSAMS in early October, and the Navy Marine Corps Intranet (NMCI) group made the adjustment before DISA’s DECC-OKC instituted the cutover.  All releases from this point forward will only support the Citrix method, beginning with Release 6.08 on 4 November.   For the first time, DSAMS users and their associated LAN staff will need to do nothing at their sites to have DSAMS upgraded to the new software.  [POC: Drew McDaniel, DSN 430-9092]   

T

raining Module (Releases 7 and 8) –  A majority of the Release 8 business application software was delivered by the DSAMS contractor on 30 September, and that software has entered the system testing phase.  Meanwhile, efforts are nearly complete for scoping out the detailed work for the remaining pieces necessary for deployment, including the GAFS-L interface, CFO Act requirements, critical changes identified during Release 7 User Review, and a few additional R8 requirements. 

Representatives of the Training Standardization Working Group (TSWG) met at DSADC on 22-24 October.  Attendees reviewed open action items, addressed legacy data conversion issues, reviewed requirements, discussed implementation planning, and were presented with a plan for early participation in analyst testing.  

Several months ago, the MILDEPs requested the opportunity to participate in early testing of the TM, and DSADC briefed a proposal for the MILDEPs to send 1-2 people (one MILDEP at a time) to test the current application (R8).  Testing will likely begin in January after the first round of system testing is complete and after DSADC and PMO analysts have performed adequate preliminary testing.  

The MILDEPs raised the concern that converted legacy data must be available for this testing to avoid problems experienced during R7 User Review testing due to lack of converted data.  Training Activities were tasked with providing scenarios prior to testing to ensure adequate conversion data is loaded to support those scenarios.  The MILDEPs also requested access to the application from each Training Activity so they could perform such testing remotely.  They also stressed the importance of on-site demonstrations of TM functionality.  These demonstrations have proven their worth in disseminating application functionality to a wider audience and thus gaining valuable input.

A major topic of discussion was implementation planning.  The Training Activities have always stated that the easiest and best time to deploy the TM was in the October to November timeframe.  Until recently, they had also stated that except for end-of-year, they could implement at any other time during the year.  Recent direction to SATFA from TRADOC to change the way IMET is processed now makes deployment at any time other than October very difficult for Army (but the change is positive in the longer term since Army would handle IMET in the same way as FMS, thus streamlining the process).  AFSAT also has stated that the cleanest way to minimize the effect of new business processes is at the beginning of a new fiscal year.  NETSAFA prefers to implement early in a new FY, but could adapt to a later “go-live” date.  Alternatives are under study to see whether this new requirement imposes a schedule constraint.

Site visits and meetings were discussed.  The next TSWG meeting is planned for 10-12 December at the Skyline facility in Falls Church, VA.  A site visit to AFSAT with emphasis on financial processes is scheduled for the week of 2 December.  [POCs: Paul Porter, DSN 664-6578 and Pam Smith, DSN 329-4464]

D

SAMS User Tips - Customer Request and the MILAP Milestone.  DSAMS updates the DSCA 1200 system several times during the life cycle of a case.  One key update provides the DSCA 1200 system with the Customer Request Completion Date.  It's vital that Case Managers ensure the Customer Request Completion Date is prior to the MILAP (MILDEP approval) date.  Also, posting the MILAP milestone triggers an interface transaction to the 1200 system.  A day after the transaction has posted to the 1200 system, the DSAMS user will normally see an S1ACCEPT (S1 transaction is accepted) milestone in the DSAMS case version milestone list.  After the S1ACCEPT milestone has been posted, MILSGN (MILDEP signature) may now be posted.  

Most problems occur when the user is marking the Customer Request as Complete and also trying to post the MILAP and MILSGN milestones on the same day.  To avoid processing delays, mark the Customer Request as Complete as soon as possible (don't wait until you are ready to post MILAP).  Secondly, allow a day between posting the MILAP and MILSGN milestones.  

CAS Rates.  The new rates (effective 1 Oct 2002) for CAS are now loaded to DSAMS.  However, the current (Release 6.07) logic for assigning the correct rate during pricing is to look at the Line Price Estimation window Pricing Effective Date.  If the Pricing Effective Date is after 1 Oct 2002, DSAMS will calculate using the FY02 rates.  However, DSCA policy is that the CAS rates in effect at the time the basic case was implemented are the rates to be used for the life of the case.  If the basic case was implemented prior to 1 Oct 2002, then any added line in a subsequent Amendment or Modification should be priced at the old (prior to 1 Oct 2002) rates.  

When Release 6.08 is deployed in November, the application will determine the correct CAS rates based on the implementation date of the basic case rather than the Pricing Effective Date.  It is essential that case writers carefully review the CAS rates on Amendments and Modifications that were initialized prior to Release 6.08 deployment to ensure that the correct percentages are applied.  [POC Nels Berdahl, DSN 430-9041]

D

SAMS User Training Team Activity - In October the  user training team provided support for the Release 6.08 User Review and conducted a short class for DCMA users.   The material prepared for User Review has been posted to the DSAMS web site under the User Training hyperlink.  The team also conducted a prototype class on Impromptu Reports at AMCOM.  Based on feedback from the prototype students, we are targeting the class as a one day course for DSAMS end users.  We anticipate adding the Impromptu course to our offering for CY 2003.  

In November, the team will be conducting a DSAMS 102 course for USASAC New Cumberland and also hosting a DSAMS 101 class at DSADC.  Short courses are also scheduled for DCMA and DSCA users.  The next planned DSAMS 101 class is 3-7 March 2003.  [POC: Nels Berdahl, DSN 430-9041] 

C

ase Execution Management Information System (CEMIS) – The CEMIS Phase II Requirements Generation efforts are now in the “home stretch.”  The Corporate Information Team (CIT) has concluded its work for CY2002.  The Order Processing Team (OPT), Finance Team (FT) and the Systems Team (ST) still have a number of critical issues to resolve in the final two months of CY2002.  Defining the end-to-end control mechanism remains a high priority.  The Oversight Group members will begin defining Measures of Performance (MOPs) and Measures of Effectiveness (MOEs) for CEMIS, after which the functional teams will review and provide additional input if needed.  

The functional teams and the Oversight Group are performing a more thorough review of the revisions to the Operational Requirements Document (ORD) Spreadsheet working document.  The Oversight Group also reviews and coordinates the Referral documents that are generated between the functional requirements teams.  In addition, the Oversight Group members continue to interface with the DSCA Chief of Business Process Reengineering and the DSCA Chief of Strategic Planning.

More details on the CEMIS Requirements process are provided on the password-protected CEMIS web site.  In addition, the monthly CEMIS News continues to provide information on the functional team meetings. 

Both CEMIS and the Security Cooperation Information Portal (SCIP) were briefed at the DSCA Security Cooperation Conference in Alexandria, VA on 16-17 October.  The briefings explained that CEMIS was the long-term solution and Portal was the short-term solution.  There was also a Portal demonstration at the Conference.  Along with providing a tri-service view of case execution legacy systems data, this web-based tool will give International Customers their first access to selected DSAMS data, and the tool will provide users with a number of short-term, interim functions that may eventually be included in CEMIS.  Based on the feedback received from those International Customers who attended the Conference, the initial reaction to SCIP is very favorable.  [POC: Freda Lodge, DSN 329-3856]

I

nternational Customer User Group (ICUG) – BACKGROUND.  The ICUG consists of international customer representatives from the MILDEP ILCOs and a non-voting liaison representative from the Foreign Procurement Group (FPG).  They represent the broad international user community, i.e., personnel from all countries at the ILCOs, embassies and in-country locations, including countries and organizations that are not core members of the ICUG.  Their primary responsibility is to receive and disseminate DSAMS and CEMIS-related information to customers and to provide a unified customer position on DSAMS and CEMIS issues and requirements. 

The ICUG held its 13th formal meeting in Arlington, VA on 18 October, following a joint session with the FPG on 16 October and attendance at the DSCA Security Cooperation Conference on 16-17 October. 

Mr. Toy Robinson, Standard Systems Group (SSG), explained the role of SSG as the Acquisition Agent for both CEMIS and the Security Cooperation Information Portal (SCIP).  He explained that Air Force’s SSG is a “full service” IT organization, whereas comparable organizations in the Army and Navy do not perform all IT-related services.  Mr. Robinson discussed the workload and tasks associated with the CEMIS Analysis of Alternatives (AoA).  He explained that SSG has been involved with other software development efforts (e.g., the modernization of the Air Force domestic supply system) of similar magnitude and complexity.  The AoA will address six options, two of which include a portal capability.  He also discussed the current status and future deployment plans for the SCIP.  International Customers, SAOs and DSCA Country Program Directors (CPDs) are all enthusiastic about SCIP deployment.

Ms. Freda Lodge, DSCA/P3, discussed the current status of the CEMIS Phase II Requirements Generation efforts.  The CEMIS briefing that was given at the DSCA Conference on 16 October will be posted on the DSCA web site.  The selection of an AoA option will determine what staffing effort is required in CY2003 and the following CYs.  Ms. Lodge reminded the group that the ORD is a “procurement sensitive” document.  She emphasized the importance of the CFO compliance requirement that will affect every finance-related requirement that is included in the ORD.  The CEMIS functional requirements teams each must take into consideration the domestic system constraints and manual “workarounds”/satellite system capabilities.  Mr. Toy Robinson suggested that, instead of reviewing the detailed Phase II ORD, the ICUG could develop high-level metrics that impact CEMIS Key Performance Parameters. 

Ms. Beth Baker, DSCA/P3, discussed several current policy matters that she briefs to the Security Cooperation Deputies Forum (SCDF) on a quarterly basis.  LORs may be submitted via e-mail, as long as they are routed in the same manner as hardcopy LORs.  She said that multi-service LOA capability will be included in CEMIS.  Until CEMIS is functional, DSCA will provide interim guidance to the MILDEPs regarding multi-service cases.  Ms. Baker also indicated that the SAMM re-write effort is still underway.  When the rewrite effort is completed, CD-ROM and hardcopy versions will be distributed to those clients/customers who need it.  An electronic version of the SAMM, which will include all interim changes, will be available on the DSCA website.  End Use Monitoring is gaining greater Congressional and State Department attention, and, as a result, DSCA is giving this issue more operational and policy attention.  Ms. Baker concluded her remarks by indicating that there are usually 10-15 Policy Memorandums in staffing at any given time.   

CAPT Oliver Wunder briefed the group on recent FPG proceedings.  DISAM has announced the availability of an Executive level course for International Customers in Dayton in January, and an Advanced International Customer course at the Taiwan Embassy in Washington, D.C. in March.  

The next ICUG meeting will be with the CEMIS team leaders on 25-26 November, in Arlington, VA.  Anyone wishing to receive ICUG-related information should submit his or her name, title, phone number and e-mail address to either dsams@ispec.com or customer@dsadc.dsca.osd.mil.

SIGNIFICANT and MILESTONE EVENTS
UPCOMING EVENTS (Tentative Dates)

	Date
	
	Event

	  4 Nov 2002
	
	Scheduled deployment for DSAMS Release 6.08

	
	
	

	   3 Feb 2003
	
	Scheduled deployment for DSAMS Release 6.08.X


NEAR TERM MEETINGS

	Date
	
	Topic
	
	Location

	         4-8 Nov
	
	CEMIS Oversight Group
	
	ISI, Arlington, VA 

	     12-15 Nov
	
	"
	
	"

	     18-22 Nov 
	
	"


	
	"

	         3-6 Dec
	
	"
	
	"

	       9-13 Dec 
	
	"
	
	"



	     16-20 Dec
	
	"
	
	"

	 
	
	 
	
	 

	            6 Nov
	
	DSAMS New User Training for DCMA
	
	Skyline, Falls Church, VA

	
	
	
	
	

	         5-8 Nov
	
	CEMIS Order Team
	
	ISI, Arlington, VA

	     19-22 Nov
	
	"
	
	"

	         3-6 Dec
	
	"
	
	"

	     17-20 Dec
	
	"
	
	"

	 
	
	
	
	 

	         6-7 Nov
	
	CEMIS Finance Team
	
	ISI, Arlington, VA



	     12-14 Nov
	
	"
	
	"

	     18-21 Nov
	
	"
	
	"

	         4-5 Dec
	
	"
	
	"

	
	
	
	
	

	     18-22 Nov
	
	DSAMS New User Training
	
	DSADC, Mechanicsburg, PA

	
	
	
	
	

	     19-21 Nov
	
	CEMIS Systems Team
	
	ISI, Arlington, VA

	     18-19 Dec
	
	"
	
	"

	
	
	
	
	

	          26 Nov
	
	DSAMS New User Training for DSCA
	
	Skyline, Falls Church, VA

	
	
	
	
	

	         2-6 Dec
	
	AFSAT Site Visit
	
	Randolph AFB, San Antonio, TX

	
	
	
	
	

	     10-12 Dec
	
	Training Standardization Working Group
	
	Skyline, Falls Church, VA

	
	
	
	
	

	     16-18 Dec
	
	DSAMS Release 6.08.X Financial IPT
	
	DSADC, Mechanicsburg, PA

	
	
	  Review
	
	











