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C

urrent DSAMS Production Release (Release 6.10) – An emergency release was deployed on 21 September to fix a problem with Case Signatory Activity and Case Signatory Name.  The DSAMS Help Desk sent a detailed explanation of the change to end users via e-mail.  While we continue to hold any significant changes until after deployment of the Training Module, we may issue a small maintenance release in November to fix some minor annoyances.  

As we advised last month, the versions of Forte (Sun Microsystems’ UDS) and Oracle commercial software that DSAMS uses must be upgraded to allow vendor support to continue.  We will be upgrading the software on 3 October from Oracle 8.1.6 to 9.2.0.5 and Forte from UDS 5.0.9 to UDS 5.1.12.

The Configuration Control Board (CCB) continues to review the July package.  We will be sending another package in October.  This month the EDA Grant LOA Policy was issued by DSCA/P3 and we continued working with Policy on Pseudo LOAs and MASL Transformation.  [POC: Chester Freedenthal, DSN 329-3745]

T

raining Module (Releases 7 and 8) – Developers continue to improve the Training Module by correcting problems identified during the “Ops Plus Checkpoint” testing conducted in August.  Most Test Problem Reports (TPRs, or “bugs”) have already been fixed and work on the identified “S1” changes (high priority change requests that must be incorporated by deployment) is ongoing.

We are continuing to work with Air Force and DFAS representatives to address the changed requirements for the DSAMS/GAFS interface.  We provided a list of these requirements to DFAS and Air Force for their ranking (S1 (defined above); S2 (changes that are not critical for deployment but need to be made as soon as possible after deployment), or N (important changes that have no specific time urgency)); however, outstanding action items could still impact completion of requirements.  Now that the bulk of the detailed requirements review among AF, DFAS, DSCA (PMO & COMPT), IBM and DSADC has been completed, IBM will be providing in the very near future the details of what parts of the system must be redone and what parts must be built anew to accommodate the changes identified thus far. In addition, some financial policy issues raised in the summer are still being addressed, discussed and challenged.  Some of these pending policy changes (such as price eligibility) may have little impact on the application while others could significantly impact our efforts.  As mentioned last month, the addition of this financial functionality is our greatest hurdle in the coming year.

Aside from the DSAMS/GAFS activity, the next major event involves preparing for the next round of user testing, referred to as Checkpoint 2.  This is targeted for 6-10 December, with the goal of testing whatever improvements are available by that time prior to the holiday period.  In order to allow more time for internal testing prior to the users’ arrival in December, the cutoff date for conversion data from the MILDEPs as well as design changes is set for 18 October.  We are anxious for users to further test the software but sensitive to the need to ensure adequate improvements have been made prior to bringing in users for a major test.  Feedback on what is expected to be included will be provided as soon as it is available so that the Training Activities can determine how many and which people need to participate.  We are of course conscious that NETSAFA’s recent hurricane turmoil may impact their ability to prepare for this.

One significant problem area from the August user testing was in the area of reports and we are making every effort to improve in that area.  A reports meeting was held at SATFA to review Army report requirements.

Developers met at DISAM regarding DSAMS/SAN interfaces in general and specifically reviewed the Invitational Travel Order (ITO) production and distribution process that is initiated in the DSAMS Training Module, continues in the Training Management System version 7 (TMS7) and is recorded in a repository hosted on the Security Assistance Network (SAN).  The review evaluated the changes recently requested by DFAS to the ITO production process and the results will be incorporated into an Issue Paper.  [POC: Paul Porter, DSN 664-6578]  

D

SAMS User Training Team Activity - During September the training team began working on a set of “TM Ad Hoc” reports for use by the Training Activities to assist in validating the TM data conversion process.  We also updated the case problem used in the DSAMS 101 training class to reflect the changes in the revised SAMM.  We’ll be conducting DSAMS 101 courses on 4 and 18 October at DSADC.  [POC: Nels Berdahl, DSN 430-9041]

C

ase Execution Management Information System (CEMIS) – The CEMIS Systems Team met in Arlington, VA on 1-2 September to discuss a variety of technical/non-technical issues relating to the CEMIS acquisition. The August 2004 meeting minutes were reviewed and approved.  The Open Action Items list was reviewed.  Some actions were completed, some were updated and several new actions were added.  

SSG Gunter has completed the reconciliation of the Interface Master Table (IMT) and we are now able to exercise configuration management over the IMT.  The team reviewed interface entries on the IMT and made changes to the interfaces.  SV-1 (System View) Diagrams, which are graphical depictions of interfaces, were reviewed, and the diagrams will be re-created as part of SSG’s task completion.  As SSG Gunter support to the CEMIS effort will be scaled back on 30 September, the team was requested to provide/confirm a list of deliverables to be provided by SSG at the completion of their existing support agreement.  Documents to be provided to, and retained by, DSCA include: 

· Any DoD 5000 Series Documents

· Acronyms Files

· Acquisition Milestone Briefs and Completed Documents

· Action Item Database

· Analysis of Alternatives

· Architecture Document and Folder

· Briefs Folder

· C4ISP

· CEMIS Training Folder

· Database Market Analysis Success Stories

· Database Conversion

· DOORS Database

· Hardware/Software Updates

· Interface Master Table (IMT) Data Base

· J2EE versus .NET Comparison

· Joint Technical Architecture (JTA)

· Market Analysis (all documents)

· Mission Need Statement (MNS)

· Measures of Effectiveness (MOE)

· Measures of Performance (MOP)

· Operational Requirements Document (ORD)

· Re-Host Options and Associated files

· Statement of Objectives (SOO)

· SOO GFI Contractor

· System Security Authorization Agreement (SSAA)

· Systems Team Files

· Finance Team Files

· Test & Evaluation Master Plan (TEMP)

· Test Tool Information
[POC: Tom Sippel, DSN 430-9295] 

SIGNIFICANT and MILESTONE EVENTS
NEAR TERM MEETINGS
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	4-8 Oct
	
	DSAMS 101 Training
	
	DSADC, Mechanicsburg, PA

	
	
	
	
	

	14-15 Oct
	
	DSCA Security Cooperation Conference 


	
	Hilton Mark Center,

	
	
	
	
	  Alexandria, VA

	
	
	
	
	

	18-22 Oct
	
	DSAMS 101 Training
	
	DSADC, Mechanicsburg, PA

	
	
	
	
	

	6-10 Dec
	
	DSAMS Training Module Checkpoint 2
	
	DSADC, Mechanicsburg, PA
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