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C

urrent DSAMS Production Release (Release 6.09) – Release 6.09 was successfully deployed on schedule on 15 August; the usual minor blips will be corrected and released in early September.  This constituted the second major release this calendar year, with one more to go.  Analysis, design and development work continues for Release 6.10, and we will conduct the User Review the week of 3 November 2003, with deployment anticipated in early December.  Release 6.10 completes the remaining changes needed for the Finance IPT, completes the pre-deployment work needed for the Training Module (TM), and includes some additional Configuration Control Board (CCB) changes.  

As explained last month, after Release 6.10 we will incorporate some necessary vendor software upgrades to Forte and Oracle and then focus our efforts on deployment of the Training Module (Release 8) in October 2004.  User review and acceptance of Release 8 (Release 8.03.xx) is planned for the early spring of 2004 during which we will bring in experienced CDM/CIM users to test the CDM/CIM functions of the application.  More information will be provided as the schedule details are firmed up. 
Release 9.01 will follow Release 8.03.xx in early 2005, which is expected to predominantly include fixes for TM functionality that arise during deployment as well as the most critical deferred TM requirements.  Emergency fixes will of course be fielded as necessary.  [POC: Chester Freedenthal, DSN 329-3745]

M
odification Payment Schedules - Major changes were made in the Payment Schedule  with deployment of Release 6.08X.  The DSAMS HelpDesk has received several e-mails after deployment of the release asking questions on how to calculate payment schedules based on these recent changes.  Many of these questions have involved modification payment schedules.  The following are some of the questions that we have received:
Q: The case has a term of sale of cash with acceptance.  The modification has increased the case value.  The total case value was entered in the Cumulative Estimated Disbursements.  Why am I getting a validation error?  
A: Even though the term of sale is cash with acceptance, a modification cannot have an initial deposit.  If the entire total case value has not been collected, you need to add a payment to obtain any required funds from the purchaser.  This payment should be for the difference between the total case value and the amount received from purchaser. 
Q: I calculated the payment schedule and the first payment is larger than I expected.  Why is this happening?  
A: Amendment and modification Payment Schedules prior to the release worked from a baseline of the Cumulative Amount Scheduled or Cumulative Amount Revised value.  These values are based on what you expect to be paid prior to the first quarterly payment.  After deployment of the release, the baseline has changed.  The baseline is now based on the Amount Received from Purchaser.  This value is based on the amount received at the time the payment schedule was created (or revised).  These values could be different because the Amount Received from Purchaser may be less than the amount scheduled, or there could be one or more payments scheduled between the last payment and the first quarterly payment in the amendment/modification.  The difference between these two baselines is still required.  So the difference is included in the next payment.  For amendments this would be the Due with Amendment Acceptance value.  For modifications this value has to be included in the first quarterly payment. 

Q: I calculate the payment schedule and the first payment is $0.  Why is it calculated as $0? 
A: If the Total Requirements (or Cumulative Estimated Disbursements if a Standby Letter of Credit (SBLC) or termination liability prepayment waiver applies) for the first quarterly payment is less than the Amount Received from Purchaser the Quarterly Payment will be $0.  This could occur for later payments if the Total Requirements for the quarterly payment is still less than the Amount Received from Purchaser.  Even though the Total Requirements may be greater than the Current USG Requirements, the Quarterly Payment is based on the Amount Received from Purchaser.  [POC: Richard Carter, DSN 430-9256]

U

ser Tips – The July Dialogue contained user tips on tailoring Payment Schedule calculations and Emergency Implementation procedures.  This month, we’d like to recommend that users spend a few minutes reviewing DSAMS Help “What’s New in Release 6.09.”  The “What’s New” section of the on-line DSAMS User Guide contains detailed information about functionality changes in each release and is a ‘must read’ area for all DSAMS users.  [POC: Nels Berdahl, DSN 430-9041]

 
N

ew Milestone in Release 6.09 – Many users find the Copy Case functionality of DSAMS a great tool for getting a head start on a new case version.  Previously, there was no way to identify “after-the-fact” which case version was the original source of the data.  In Release 6.09, this information is contained in a new milestone – CPYCASE - which is posted to the ‘target’ case version’s Milestone List.  If you click on this milestone in a case version, the milestone comments field will identify the ‘source’ case used to initially populate case line and note information.  This new milestone is just one of the changes or enhancements you can learn about in the “What’s New in Release 6.09” section of DSAMS Help.  [POC: Nels Berdahl, DSN 430-9041]

C

itrix® Farm Upgrade - During the past month, the domain controller (the portion of the Citrix farm where the user logs into the Citrix farm) was segregated and will now support the DSAMS application only.  Previously, the DSAMS Citrix farm had shared the domain controller with an Air Force Citrix application at DECC OKC.  One result of this change is that the logon time to the Citrix farm has generally been improved.  It's also now easier to isolate problems if they occur in the DSAMS Citrix farm.  Now that the domain controller has been updated, the next step is that, in coordination with the MILDEP POCs, the local site POCs will soon have the capability to reset a user's Citrix account.  [POC: Drew McDaniel, DSN 430-9092]

A

dobe Acrobat® Upgrade: Not Needed for DSAMS - Adobe Acrobat is used by a subset of DSAMS users to produce the packages that are sent to DSCA for Electronic Countersignature.  Adobe has recently upgraded Adobe Acrobat from Version 5 to Version 6.  There is no reason for users to upgrade to the new version of Acrobat just for use with DSAMS, and thus the DSAMS PMO will not be funding the upgrade to the new release.  If your office does move to the new release on its own for non-DSAMS reasons, the new version will work with Citrix.  However, once the package is created, it will have to be saved as an Acrobat 5 file, to enable it to be read by any DSCA recipients who have not upgraded to Acrobat 6.  [POC: Drew McDaniel, DSN 430-9092] 

T

raining Module (Releases 7 and 8) –  As noted in last month’s Dialogue, development of Release 8.01 was completed and system testing is now in process.  Testing is progressing well and is already 20% complete.  Development work is now in process for the final major release prior to implementation (Release 8.03).  Developers from both IBM and DSADC are working in concert on separate functionality in order to maximize delivery of desired functionality and to provide the best possible product within the time and resources available.

The PMO is currently planning a master deployment schedule beginning with system testing underway right now through user testing in the spring of 2004 and through implementation the following October.  We will be coordinating a draft schedule soon with the MILDEPs.  Interface testing will of course be conducted with all interfacing systems including the SAN Web and the Training Management System (TMS).  We are all working closely with DISAM on the necessary modifications and user training to simultaneously implement the TM with the SAN Web including the IMSO portal and TMS.  A phased implementation beginning with large student volume SAOs will likely be necessary.  SAOs will begin interfacing with DSAMS through the SAN Web in October 2004 via a new DSAMS-enabled version of TMS.  The remaining SAOs will phase-in until all are fully integrated no later than June 2005.

We have been planning methods to increase user visibility of the TM prior to user acceptance testing to head off any major problems or missing critical functionality.  Each Training Field Activity was recently provided access to the 8.01 version (the next-to-last version before deployment).  Additionally, we are planning site visits to each Training Field Activity in the November through January timeframe to demonstrate TM functionality to the maximum number of future TM users.  [POCs: Paul Porter, DSN 664-6578 and Pam Smith, DSN 329-4464]

D

SAMS User Training Team Activity - In August the training team conducted two training sessions at the Skyline facility – one for DSCA and the second course for NAVSEA personnel.  The team also provided support for an Air Force DSAMS class held at Oklahoma City (OO-ALC) and a “live” DSAMS pricing and payment schedule exercise for a DISAM Case Financial Manger (CF) class.  In September we will be conducting a DSAMS 101 class at DSADC and a class for NAVSEA personnel at Skyline.  As this issue of the Dialogue went to press, both of these classes were fully booked.  [POC: Nels Berdahl, DSN 430-9041]

C

ase Execution Management Information System (CEMIS) - The CEMIS Systems Team continued their monthly meetings, with the most recent meeting being held in Arlington, VA on 18-19 August with representatives from all MILDEPS, SSG Gunter AFB, DSADC, and DSCA.  During this month’s meeting, the team addressed a variety of CEMIS-related issues, and also participated in a four-way phone conversation with representatives from Oracle Corporation to address a number of legacy-to-CEMIS database conversion issues in light of the decision to pursue the Re-host & Modernize option for CEMIS.  Their presentation will be restructured to address our specific legacy environments, and will be provided to us at a later date.

The Systems Team also reviewed team artifacts that have been developed over the course of the past year for completeness, and assigned action items to team members to finalize outstanding tasks.  The Master Interface Table, which identifies all existing legacy system interfaces is almost complete, needing very little information before it is finalized.  “Executive Software” (i.e., functions like security, job scheduling, print product management, etc.) has been identified by the team with considerable help from DECC OKC and will be validated within the next month.  Before the “code” in the legacy systems can be converted to a C++ CEMIS environment on an Oracle database, we must ensure that the functionality performed by existing Executive Software is identified.  New COTS Executive Software, which would operate in the new Oracle environment, must be acquired to replace the necessary functionality we have today.  Team members are also in the process of identifying Executive Software being used outside of the DECC OKC data center in different remote locations.

Additionally, the team is exploring the availability of test scripts and automated testing tools within the legacy system development environments.  In order to perform a successful “re-hosting” of a legacy system, “before and after” records and test results must be developed to ensure that the “new” re-hosted C++ systems provide identical test results to that provided by the “old” COBOL/Natural/Focus-based systems.  The test scripts and automated testing tools will be used to develop contractor measurements and ensure that new programs provide the same features that existing programs provide, with no loss in critical functionality.  Should we decide not to perform 100% functional testing, team members, in conjunction with DSADC and the MILDEPS, are also helping to identify the top 8 to 10 significant business processes that will form the basis for program testing.  [POC: Tom Sippel, DSN 430-9295]

S

ecurity Cooperation Information Portal (SCIP) – The SCIP reached its initial operating capability on 7 August at 1200 ET.  The implementation was a result of a significant requirements determination and development effort put forth by a team of International Customers, the MILDEPs, DSADC and DSCA over the better part of the past year.  SCIP provides a low-cost method for accessing selected Security Cooperation case management information consolidated from the existing CISIL, MISIL, and SAMIS/CMCS systems as well as DSAMS, using a single access account.  SCIP employs a common set of query screens regardless of the data source, takes advantage of relatively intuitive “point and click” functionality, and is available via the Internet from any place around the world.   As an interim step until CEMIS, it is important to remember that the SCIP does not overcome all the known limitations of the legacy systems, but it does make the information more widely accessible.   
SCIP provides both “canned” and ad hoc query capability to FMS Case, Case Line, Requisition and Supply Discrepancy Report (SDR) information extracted each day from the legacy systems.  As an inbound data conduit to legacy systems, it also allows the registered user (with proper permissions) to input requisitions, supply follow-ups, cancellation requests, modification requests, other MILSTRIP transactions and SDR against existing FMS cases.  SCIP also allows the input of the full set of Freight Tracking transactions, which include both those transactions intended to track the physical movement of outbound material, as well as those transactions intended to track inbound reparables. 

In addition, SCIP provides the user with the capability to upload 80-character batch transactions created in other off-line systems to FMS Case Execution legacy systems, allows the user to input and store attachments (e.g. .jpg. .gif, .pdf files) to SDRs, and provides the user with other important web site links.  In the very near future, SCIP will provide information related to FMS Case Payment Schedules, and will allow users to request and download a complete requisition detail extract later this year.  

We would like to take this opportunity to thank all persons who participated on the working groups, participated on the test teams, worked extensively in the data mapping exercises, provided support services, or otherwise contributed to the success of this effort.  [POC: Tom Sippel, DSN 430-9295]    
SIGNIFICANT and MILESTONE EVENTS
UPCOMING EVENTS (Tentative Dates)

	Date
	
	Event

	
	
	

	  Early Dec 2003
	
	Deployment of DSAMS Release 6.10

	
	
	 


NEAR TERM MEETINGS

	Date
	
	Topic
	
	Location

	
	
	
	
	

	           8-12 Sep
	
	DSAMS 101 (New User) Training
	
	DSADC, Mechanicsburg, PA

	
	
	
	
	

	           10-11 Sep
	
	CEMIS Systems Team
	
	ISI, Arlington, VA

	
	
	
	
	

	         23-24 Sep
	
	International Customer User Group (ICUG)
	
	ISI, Arlington, VA

	
	
	
	
	

	         23-25 Sep
	
	DSAMS 102 Training for NAVSEA
	
	Skyline, Falls Church, VA

	
	
	
	
	

	            7-8 Oct
	
	DSAMS Lease Training for Army
	
	AMCOM, Huntsville, AL

	
	
	
	
	

	             8-9 Oct
	
	CEMIS Systems Team
	
	ISI, Arlington, VA

	
	
	
	
	

	          14-15 Oct
	
	DSAMS Lease Training for Air Force
	
	Skyline, Falls Church, VA

	
	
	
	
	

	         20-24 Oct
	
	DSAMS Release 6.10 PMO Test
	
	DSADC, Mechanicsburg, PA

	
	
	
	
	

	         28-29 Oct
	
	DSCA Security Cooperation Conference
	
	Hilton Mark Center, 

	
	
	
	
	Alexandria, VA

	
	
	
	
	

	            3-7 Nov
	
	DSAMS Release 6.10 User Review
	
	DSADC, Mechanicsburg, PA

	
	
	
	
	











