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C

urrent DSAMS Production Release (Release 6.08) – Release 6.08, which implemented significant Payment Schedule changes, has been quite stable.  Testing for Release 6.09, containing several significant Lease improvements, is now finished, following a very successful User Review at DSADC during the week of 21 July.   The usual clean-up efforts are underway and 6.09 will be deployed on 18 August as planned.  

Analysis, design and development work continues for release 6.10 and we anticipate User Review in early November and deployment in early December.  In addition to the Finance IPT work we fielded in 6.08 and the Lease improvements in 6.09, we have been able to complete almost all of the CCB’s high priority events.  

After Release 6.10 we will incorporate some vendor software upgrades to Forte and Oracle and then focus the Production planning efforts on deployment of the Training Module (Release 8) in October 2004.  Please keep in mind that the TM must work with the existing Case Development & Case Implementation Module (CDM/CIM) functionality, as it will be part of the same system.  User acceptance testing of the TM is targeted for the early spring of 2004 during which we will bring in experienced CDM/CIM users to test the CDM/CIM functions of the application.  

Note that after the TM (Release 8) is deployed in Oct 2004, Production releases will be designated as Release 9, with the first post-TM scheduled release called 9.01, the second called 9.02, and the third called 9.03 (currently targeted for Feb, Aug and Dec 2005, respectively).  The initial post-TM releases will likely focus predominantly on stabilizing the Training functionality and incorporating the high-priority deferred changes for TM, after which we hope to return to at least 2 maintenance releases per year for the Production system, which at that time would reflect CDM, CIM and TM functionality.  Emergency fixes will of course be fielded as necessary.  [POC: Chester Freedenthal, DSN 329-3745]

T

raining Module (Releases 7 and 8) –  The development contractor completed coding of Release 8.01 on 31 July, and system testing will begin on 4 August.  Release 8.01 is expected to be the next-to-last TM release prior to deployment.  The last round of known requirements for critical functionality needed for initial deployment (including the Counter Terrorism Fellowship Program) is currently being sized by the contractor, and it will constitute what is internally known as Release 8.03 (there is no 8.02).   Coding of that release is expected to be completed in the fall of 2003 and will be followed by system, PMO, user acceptance, and integration testing.  We are also exploring the feasibility of conducting demonstrations of functionality at each of the Training Field Activities in late fall.  User acceptance testing is planned for the spring of 2004.   [POCs: Paul Porter, DSN 664-6578 and Pam Smith, DSN 329-4464]

P

ayment Schedule Availability Overrides - The DoD Standard and the DoD Standard-Hybrid payment curves are still being used extensively.  In the 30 day period ending 25 July, 64% of documents Offered to customers used one of these two curves in the Estimated Payment Schedule.  Until such time as more accurate Implementing Agency developed payment curves are available, the DoD Standard payment curve will continue to be used.   

One important element of the DoD Standard Payment Curve is the curve's Procurement Admin Lead Time.  Built into the DoD Standard Curve is an assumption that the item will be placed on contract in three months.  If you know that the major line item on your case is not expected to be on contract until six months after the case version is implemented, you should override the Lead Time in the Estimated Schedule Parameters Tab.  
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To illustrate, a payment schedule developed using the DoD Standard Payment Curve for a basic case version generates a "Due with LOA Acceptance" value of $691,706.  Looking in the Estimated Schedule Parameters Tab of the Estimated Payment Schedule window, we see the bulk of the case value is contained in line 001.  Note the left side of this window displays the Default Parameters, which are based on data entries made in the Case Line and Case Line Price Estimation window.  
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The Lead Time of 34 months will be displayed on the Response Document in the Availability block.  With the deployment of release 6.08.35 in June 2003, all case version payment schedules default to the Line Level calculate option, which means that each line's dollar value and availability are considered in developing the payment schedule.  For line 001, the DoD Standard Curve is being applied from month 1 to month 34 for this line.  You can adjust the payment schedule for line 001 by moving to the Override Parameters side of this tab and entering  3 to 34 in the From / To fields.  
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This will not affect the Response Document, but will extend the Admin Lead time used in the calculation to six months.  Remember, there's already three month's lead time "built in" the DoD Standard Curve.  
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The effect of this single change is dramatically apparent after the Payment Schedule is recalculated.  The "Due with LOA Acceptance" amount is reduced from $691,706 to $389,235.  This has no impact on the total amount paid by the customer, but will have the result of creating a Payment Schedule that more closely matches our financial requirements as the case enters the execution phase.  [POC: Nels Berdahl, DSN 430-9041]

E
mergency Implementation – The new Security Assistance Management Manual (SAMM), C6.1.1, will contain updated policy on the procedures to be used for Emergency Implementation of a case version.  "On an exception basis, DSCA (Comptroller) may approve emergency implementation of an FMS case.  The emergency implementation action is taken only when the FMS purchaser has accepted the LOA, but has not yet paid the initial deposit required for implementation.  In the event emergency implementation action is desired by the sponsoring Implementing Agency, a written request shall be sent (either by facsimile or e-mail) to the DSCA (Comptroller/Financial Management (FM)) Country Finance Director (CFD).  The request specifies the case for which emergency implementation is requested, and the extenuating circumstances that explain its urgency (e.g., meeting a contract award deadline after which prices would increase).  The DSCA CFD may request verification as to when the purchaser is expected to remit the initial deposit.  The CFD prepares a package soliciting DSCA (Comptroller) decision on the request.  The CFD notifies the Implementing Agency and the Defense Finance and Accounting Service (DFAS) financial manager of the DSCA (Comptroller) decision.  If approved, DSCA posts an emergency implementation authorization milestone in DSAMS and the Implementing Agency processes the emergency implementation in DSAMS and MILDEP systems.  DSAMS interfaces the implementation date to DIFS."  [POC: Patti Higgins, DSN 664-6570]

D

SAMS User Training Team Activity -   In July the training team conducted training for DSCA personnel at Skyline, and provided support for an AF training class held at DISAM.  The team also conducted the first live DSAMS pricing and payment schedule exercise in the DISAM Case Financial Manger (CF) class.  Future DISAM CF classes will also include this exercise.  The team provided support this month for PMO Testing and User Review of Release 6.09.  The briefing slides presented at the R6.09 User Review are now posted in the User Training area of the DSAMS web site.  The next DSAMS 101 class is scheduled for 8-12 September at DSADC.  Quota requests should be sent to your Implementing Agency DSAMS focal point for training.  [POC: Nels Berdahl, DSN 430-9041]

C

ase Execution Management Information System (CEMIS) - As noted in the January 2003 issue of the Dialogue, Phase II (performed during CY2002) of the CEMIS Requirements Generation effort was completed, thus beginning the Phase III Analysis of Alternatives (AoA) efforts by the CEMIS Acquisition Agent, Standard Systems Group (SSG), in conjunction with DSCA.   Starting in Jan 03, the SSG, teamed with contractor personnel, compared and contrasted the costs, risks and benefits of the six options being considered for CEMIS development, with the goal of offering the preliminary results to Lt Gen Walters by May 03, and a final recommendation in Sep 03.  

As background, the six AoA options under consideration were: 

(1) “As Is” – continue to maintain the four current MILDEP legacy systems; 

(2) Portal/Evolve “As Is” – Maintain the current four separate legacy systems, but enhance the capabilities through web enabling;

(3) “Best Of Breed” – Select a “best” legacy system for enhancement, building unique business processes of the other MILDEPs at a later date; 

(4) New Build – develop an entirely new automated system, based on requirements documented in the CEMIS Operational Requirements Document (ORD); 

(5) Commercial Off-The-Shelf – select a commercially available system(s) for adaptation to the Security Cooperation infrastructure; and 

(6) System Re-host – using current Artificial Intelligence conversion tools and techniques, convert each legacy system from its current code into a new code (such as C++ or Java), and consolidate the four systems into one, thus allowing the legacy systems to be shut down.  The final step would be to modernize the system and incorporate the new capabilities identified in the ORD.  

During the 3 Jun 03 AoA update, the SSG had prepared sufficient analysis of the six options to enable Lt Gen Walters to remove Options 1, 2, 4, and 5 from the running, leaving Options 3 and 6 for further research.  At the 22 Jul 03 update, he eliminated #3, and decided on Option #6, System Re-host.  The modernization portion, which brings us up to the full ORD capabilities, will occur after all systems have been re-hosted.  Affordability will be a key consideration as to how much modernization will take place, and when.  Lt Gen Walters has asked the SSG to provide DSCA with an acquisition strategy for the way ahead.  This is due to take place on 8 Sep 03.  We will continue to keep everyone posted as to the progress of these ongoing efforts.  [POC: Kathy Robinson, DSN 329-4368]

S

ecurity Cooperation Information Portal (SCIP) – Preparations are being made for initial implementation of the Security Cooperation Information Portal (SCIP).  Most program problems have been resolved and only a few minor Program Trouble Reports remain open.  We are currently working with the Defense Automatic Addressing System Center to establish the process for forwarding requisitions, other MILSTRIP transactions, Supply Discrepancy Report (SDR) transactions and Freight Forwarder transactions from the Portal to the MILDEP legacy execution systems (CISIL, MISIL and SAMIS) for processing.  

Users will be able to access the functionality from all four of the initial SCIP software releases when they first receive their accounts.  However, legacy execution system changes are still required for the "all requisition" extract (which will provide the requestor with a download of information on “all” requisitions associated with a particular case, regardless of the status of those requisitions) and for the SDR input transactions.  Those functions will be disabled at initial implementation, and made available at a later date.             

DSCA message 091013Z May 03, available on the DSCA web site, http://www.dsca.mil, explains the SCIP access registration process for Security Assistance Officers (SAOs) and their employees.  It asks that SAOs identify a US citizen Token Administrator within their office, to maintain the physical chain of custody for the electronic tokens to be used by all foreign nationals, or their agents, to access SCIP.  Tokens are small electronic credit card-sized devices with a six-digit authorization number that randomly changes every sixty seconds, in synchronization with the password security server at DISA Columbus.  In addition, the SAO is being provided the required System Authorization Access Request (SAAR) forms to enroll SAO staff employees.   

DSCA message 251330Z Jun 03, also available on the DSCA web site, contains a complete set of instructions to begin the registration process for International Customers.  Once the International Customer has identified his Host Nation Token Administrator (HNTA), and an alternate, to the SAO and DSCA, we will forward the appropriate number of tokens and the International version of the SAAR form to the HNTA via the SAO.  After the HNTA has (1) distributed the tokens and SAAR forms to his subordinate users, (2) completed the SAAR forms with the requisite signatures, along with the associated permissions as designated within their country, and token serial numbers, and (3) faxed the SAAR forms to DSADC, we will establish and activate accounts for each individual user.  Most DSCA headquarters personnel who require access to the Portal, and many MILDEP personnel, have already been registered.  

Refinements in progress for the coming year include reducing the time it takes to upload the data every night from the legacy systems, reducing the number of timeouts being experienced on the ad hoc requisition query and changing the order of the logon screens.  Functionality for Payment Schedules (deferred from last year) and Leases will also be added.  [POC: Tom Sippel, DSN 430-9295]    

SIGNIFICANT and MILESTONE EVENTS
UPCOMING EVENTS (Tentative Dates)

	Date
	
	Event

	
	
	

	      18 Aug 2003        
	
	Deployment of DSAMS Release 6.09

	
	
	

	  Early Dec 2003
	
	Deployment of DSAMS Release 6.10

	
	
	 


NEAR TERM MEETINGS

	Date
	
	Topic
	
	Location

	             12 Aug
	
	DSAMS Training for DSCA (CPD)  
	
	Skyline, Falls Church, VA

	
	
	
	
	

	        19-21 Aug
	
	CEMIS Systems Team
	
	TBD, Arlington, VA

	
	
	
	
	

	        26-28 Aug
	
	DSAMS 102 Training for NAVSEA
	
	Skyline, Falls Church, VA

	
	
	
	
	

	           8-12 Sep
	
	DSAMS 101 (New User) Training
	
	DSADC, Mechanicsburg, PA

	
	
	
	
	

	           9-11 Sep
	
	CEMIS Systems Team
	
	TBD, Arlington, VA

	
	
	
	
	

	         23-24 Sep
	
	International Customer User Group (ICUG)
	
	ISI, Arlington, VA

	
	
	
	
	

	         23-25 Sep
	
	DSAMS 102 Training for NAVSEA
	
	Skyline, Falls Church, VA

	
	
	
	
	

	            7-8 Oct
	
	DSAMS Lease Training for Army
	
	AMCOM, Huntsville, AL

	
	
	
	
	

	             8-9 Oct
	
	CEMIS Systems Team
	
	TBD, Arlington, VA

	
	
	
	
	

	         20-24 Oct
	
	DSAMS Release 6.10 PMO Test
	
	DSADC, Mechanicsburg, PA

	
	
	
	
	

	         28-29 Oct
	
	DSCA Security Cooperation Conference
	
	Hilton Mark Center, 

	
	
	
	
	Alexandria, VA

	
	
	
	
	











