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C

urrent DSAMS Production Release (Release 6.10) – The application continues in a brownout as we focus attention on deployment of the Training Module.  We will put out a very small maintenance release in June to correct a few anomalies and deploy the USXPORTS interface.  

We are currently supporting the DSCA FMS Transformation effort in several areas including data gathering, meeting attendance and when necessary minor changes to the system such as reference data or validations.  Enhancements to support the Transformation effort must be approved by the Configuration Control Board (CCB).  [POC: Chester Freedenthal, DSN 329-3745]

T

raining Module (Releases 7 and 8) – The DSAMS Senior Steering Group (SSG) met at DSCA on 20 May.  A presentation on the Configuration Control Board (CCB) process was provided, as well as an explanation of the TPR, S1, S2, N and Deferred methodology for tracking and prioritizing changes.  A quick summary of those categories follows:

· TPRs = Test Problem Reports.  These events have high priority for correction because the system is not performing according to specification (e.g., “bugs”).

· S1 = Critical change (“showstopper”) which must be fixed prior to deployment.

· S2 = Important change but not critical for deployment because a reasonable workaround exists for a limited period of time.

· N = Needed by the user but no urgent time or mission criticality exists.

· Deferred.  Before implementation of the S1/S2/N technique, this term was used to identify changes that could be incorporated after deployment.    These deferrals will be readdressed by the MILDEPs and redesignated in either the S2 or N category, or deleted if no longer required.  

The list is dynamic and changes over time.  The primary focus is currently on incorporating the TPRs and approved S1 changes in time for deployment.  The approved S2 changes will be evaluated in detail later with the goal to incorporate them as soon as possible after deployment, preferably in the first maintenance release targeted for Feb 2005 (subject to complexity and available resources).  N changes will be subject to CCB review, approval and prioritization. 

A timeline of key steps ahead was presented.  At the current time, a substantial effort is underway at IBM, PMO, DSADC, DISAM, Anteon, NGIT and the MILDEPs to prepare for Integration Testing (IT) scheduled to begin on 21 June.  This involves reloading substantially all the converted data (subject to dependencies), substantially completing the identified TPRs and S1 changes, substantially completing the remaining reports, and substantially resolving the identified batch program and interface problems.  These areas are largely on track (but the data conversion is being impacted by some dependencies as mentioned later). 

The word “substantially” is used to indicate both that the clear majority of outstanding known work is completed and that any open areas will not significantly impair the IT.  On 7 June (two weeks prior to IT), DSCA will provide a readiness assessment similar to what was provided prior to User Acceptance Testing, i.e., it will indicate what parts of the above areas will be available and will not be available for IT.  The MILDEPs will have up to a week (14 Jun) to provide any feedback and to make any adjustments in the expectations of the scope of IT.  

Two examples of issues that have recently surfaced were presented, which have the high potential to cause serious impact to the current schedule for an Oct 2004 deployment.  First, numerous changes/ clarifications to GAFS requirements established in 2002 were identified very recently.  The concurrent move of AFSAT’s FMS-unique TFS accounting functionality to Air Force’s standard core accounting system (GAFS) at the time of DSAMS TM deployment clearly benefits the Air Force’s long-term strategic plan.  Unlike the Army and Navy accounting systems that are already used with the Training Management legacy systems however, it represents an additional area of uncertainty and getting the requirements ultimately right is critical for something as important and fundamental as an accounting system interface.  

The Air Force and DFAS held a meeting on 27 May to review the TM GAFS requirements, and the results when provided will help DSCA quickly confirm whether sufficient time exists in the current schedule (already very tight) to do the detailed analysis, make any required changes, and properly test them for deployment (the PMO can already confirm that these changes, if necessary, cannot be incorporated in time for Integration Testing).

The second example involves a requested change from several months ago that all MILDEPs believed was an S2 priority (i.e., it could be incorporated soon after deployment).   Upon further detailed analysis, one MILDEP recently determined that the change is needed for deployment (i.e., it is now an S1 priority) because no reasonable workaround exists; the PMO concurs with this analysis.  IBM has sized this change, and at this stage in the schedule, that change, if it is indeed critical for deployment, can definitely not be incorporated in time for Integration Testing and is not likely for an Oct 2004 deployment.

These examples are just two that have surfaced very recently, and while the changes have no insurmountable technical obstacles, the limitation is available time.  Viewed in the context of the high pace of work already underway at and among IBM, DSADC, PMO, MILDEPs, Anteon, DISAM, NGIT, etc., the capacity to properly handle emerging issues strains the resources of all parties and puts the current schedule at high risk.

Legacy data conversion was the final subject of the SSG meeting.  Because three existing systems are being replaced with a new one, getting all the old data to properly work in a new environment is a fundamental requirement.  The process is an iterative one that requires frequent coordination among the MILDEPs, DSADC and IBM.  The MILDEPs write and run programs to extract the data from their legacy systems, and DSADC writes and runs programs to upload the data to DSAMS.  Changes can become necessary as IBM makes application changes (e.g., due to a TPR or S1 change), as bad data is discovered, as bugs and missed/misunderstood requirements are encountered in either the extract or upload program, or indeed as new data is added to the operational legacy system in the course of routine business.  The process does not happen once but can happen as many times as necessary to ensure completeness and accuracy.  

The data, which ultimately represents about 7 million records, is uploaded via 69 programs organized into seven tiers.  Due to intricate data dependencies, the programs and tiers must be loaded in a certain sequence (e.g., Tiers 1 through 5 represent Operations/Pricing data that must be loaded before the Tiers 6-7 Financial data) and some programs cannot be loaded until all MILDEPs have provided the data.  While the data is definitely getting better after each reload, the reload underway right now in preparation for Integration Testing will be much improved but will likely not have everything because all the dependencies have not been satisfied at this writing (this will also likely impact the user preparation training).

The SSG meeting ended with a reminder that this is a “team sport” with a lot of interaction needed among multiple organizations.  [POCs: Pam Smith, DSN 329-4464 and Paul Porter, DSN 664-6578]

S

ecurity Cooperation Information Portal (SCIP) – A Tri-Service Web Site Consolidation Team meeting was held at AFSAC in Dayton, OH 11-13 May with representatives from USASAC, NAVICP, AFSAC and DSCA.  AFSAC briefed their automation initiatives (LOR Authorization, SDR-Automation, Requisition Tools, Eliminating Print Products, Web Presentation Standards, Gentran Integration Suite, Process and Data Modeling, Configuration Management, Records Management) and NAVICP discussed several of theirs (Electronic Freight Tracking System (EFTS), DoD EMALL, Case Execution Performance Tool (CEPT) and requisition capabilities).  The MILDEPs agreed not to duplicate initiatives, to make sure anything they do is modifiable for tri-service use and, whenever possible, to put new functionality directly into SCIP.  [POC: Sharon Epstein, DSN 430-9091] 

SIGNIFICANT and MILESTONE EVENTS
UPCOMING EVENTS 

	Date
	
	Event

	
	
	

	7 Jun
	
	Readiness Assessment for TM Integration Testing

	
	
	

	14 Jun
	
	Feedback on Readiness Assessment

	
	
	

	21 Jun-2 Jul
	
	DSAMS TM Integration Testing, at DSADC

	
	
	

	5-26 Jul
	
	Continuation of TM Integration Testing, on-site at various user locations

	
	
	

	16-20 Aug
	
	DSAMS TM Final Integration Testing, at DSADC

	
	
	

	23-27 Aug
	
	Continuation of TM Final Integration Testing, on-site at various user locations

	
	
	 


NEAR TERM MEETINGS

	Date
	
	Topic
	
	Location

	
	
	
	
	

	2-3 Jun
	
	International Customer User Group (ICUG)
	
	Anteon Corporation, 

	
	
	  Formal and Internal Meetings
	
	  Arlington, VA

	
	
	
	
	

	16-17 Jun
	
	CEMIS Systems Team
	
	Anteon Corporation, 

	
	
	
	
	  Arlington, VA
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