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C

urrent DSAMS Production Release (Release 6.08) – On 5 May we successfully deployed Release 6.08.34 (which has been referred to as 6.08.X), which implements the Finance IPT initiatives involving Standby Letter of Credit (SBLC), Payment Schedule and Termination Liability calculations, and substantial changes to the Response Documents (e.g., LOAs, Amendments, and Leases).  A couple of minor errors were subsequently corrected in 6.08.35, and the application is running smoothly. Many documents have been processed without a hitch, including one using the new SBLC payment schedule.  These 6.08.X releases brought some significant changes, particularly as related to payment schedules, and several subsequent articles provide further information. 
Several hundred users were trained in this new release at about a dozen locations by our training team.  Special thanks are in order for Dick Carter and Cathy Colm of DSADC for their work on this release, as well as to the entire DSAMS team for bringing this to fruition.  But we’re not finished yet!  Some remaining IPT actions are scheduled for Release 6.10, which is targeted for early December 2003.  

Analysis, functional design and development work for Release 6.09 continue, and the initial “build” has been created to allow initial testing to begin.  The revised schedule for this release now has deployment targeted for mid-August, with a User Review scheduled for 21–25 July at DSADC.  [POC: Chester Freedenthal, DSN 329-3745]

P

ayment Schedule Frequently Asked Questions -  As a continuation of Frequently Asked Questions on Payment Schedule changes that was contained in last month's Dialogue, here are the 'Top Two' questions or issues that came to the pay.sched@dsadc.dsca.mil e-mail address his month: 

Q:  I'm not getting the expected results when I calculate a Modification payment schedule. 

A:  With the new capabilities of the Payment Schedule (PS), it may not be necessary or desirable to use the Tools/Calculate option.  The PS runs several internal calculations even before the Tools/Calculate option is selected.  You can see this any time you change the Cumulative Estimated Disbursements (CED) or Termination Liability (TL) values and watch as the quarterly payments change.  There are a couple of situations when you can create a valid Modification payment schedule without the use of the Tools/Calculate option.  

Mod Example 1.  A "Paid Up" Case where all payments are in the past and the case is now "Over Collected."  You're doing a Modification on a case at the end of its payment life cycle and payments exceed the new Total Case Value (TCV) by $2,000.  The TCV is now $180,000, ‘Previous Payments Scheduled’ is $182,000, and the ‘Amount Received from Purchaser’ (amount from DIFS) reads $182,000.

Enter the appropriate date in the ‘Previous Payment Date’ and tab out of this field.  DSAMS will populate the ‘Previous Payments Scheduled’ with data from the Implemented version as of the date entered.  Next, enter the ‘Amount Received from Purchaser & Cumulative Amount Date’ and tab out of the fields.  You should now see an ‘Over/Under’ amount of $2,000.  Highlight and delete the Cumulative Estimated Disbursement (CED) field and enter the new TCV ($180,000) in this field.  The ‘Over/Under’ amount is now ‘$0’ and the ‘Current USG Requirements’ is calculated to match the TCV.  Now simply save and validate the PS.

Mod Example 2.  A "Paid Up" Case where all payments are in the past, and the case is now "Under Collected."  You're doing a modification on a case at the end of its payment life cycle and the Current USG Requirements exceed the amount paid by $2,000.  The (TCV) is now $184,000, ‘Previous Payments Scheduled’ is $182,000, and the ‘Amount Received from Purchaser’ (amount from DIFS) reads $182,000.

Enter the appropriate date in the ‘Previous Payment Date’ and tab out of this field.  DSAMS will populate the ‘Previous Payments Scheduled’ amount with data from the Implemented version as of the date entered.  Next, enter the ‘Amount Received from Purchaser & Cumulative Amount Date’ and tab out of these fields.  You should now see an ‘Over/Under’ amount of        – (minus) $2,000.  Highlight and delete the Cumulative Estimated Disbursement (CED) and enter the new TCV ($184,000) in this field.  Select the ‘Add’ button, and enter $184,000 in the CED for the added payment date and tab out of the field.  The ‘Over/ Under’ amount will now be ‘$0’ and you have created a payment to reflect the $2,000 in additional funds that are required to satisfy the financial requirements of the case.  Also note that the ‘Current USG Requirements’ is calculated to match the new TCV.  Now simply save and validate the PS.

For more information on Modifications, visit the User Training section of the DSAMS website.  
Q:  Who do I contact to get the new Standby Letter of Credit (SBLC) indicator toggled On or Off?

A:  If you need the SBLC toggle adjusted (currently Singapore is the only SBLC country), send an e-mail to the Primary point of contact below with a copy to the Backups and the Country Finance Director (CFD).  Remember that the SBLC indicator should be toggled "On" for all Singapore case versions that contain at least one line with a base unit price element of contract cost (CC).

 

Patti Higgins, Primary     
 (703) 604-6570 (DSN 664)

E-mail: patricia.higgins@dsca.mil

Marge Webb, Backup    
 (703) 601-3741 (DSN 329)

E-mail: margaret.webb@dsca.mil

Barbara Stokes, Backup     
(703) 601-3739 (DSN 329)

E-mail: barbara.stokes@dsca.mil

David Rude, Backup      
(703) 604-6569 (DSN 664)

E-mail: david.rude@dsca.mil

Mary Padgett, SN CFD    
(703)601-3737 (DSN 327)

E-mail: mary.padgett@dsca.mil

[POC: Ken Hall, DSN 430-9234]

P

ayment Schedule Parameters in 6.08.35  – The new payment schedule functionality that was deployed this month has raised some questions concerning the Availability and Period of Performance (From/To) fields in the Case Line window and Estimated Payment Schedule Parameters tab.   This is a key parameter when using the Line Level Calculate Option.  If you have a ''dollar defined" line without an availability or From/To value in the Case Line window, you'll need to enter values in the Estimated Payment Schedule Parameters Tab in the Overrides area so the schedule can be calculated.  The Override can also be used to adjust the schedule of payments for a specific line.  
For example, let's say you have a Case Line for services that has an Availability of 48 months in the Case Line window.  The line's scope is 1 to 48 months and DSAMS will calculate payments for that line's value from 1 to 48 months.  However, if you know the service will not actually begin until month 12, you can enter '12 to 48' in the Override Parameter From/To field for that line.  This has the effect of shifting the first payment for that line's value to the second year of the case, rather than calculating from the Offer Expiration Date.  It also will compress the value into a 36-month period rather than a 48-month period.  The LOA (Response Document) will still display the availability (48) entered in the Case Line window.  

Another key point on Availability to remember for Amendments or Modifications is that the starting month for the Amendment Line calculation is the month the basic case was Implemented (not the original Offer Expiration Date or the Acceptance Date).  [POC: Nels Berdahl, DSN 430-9041]
P

ayment Schedule Format Code – Release 6.08.35 was released 16 May to eliminate the need to send in Test Problem Reports (TPRs) to DSADC for Payment Schedule Format Code changes.  This problem only occurred on case versions that were in Proposed status or greater at the time of release 6.08.34 deployment on 5 May 2003, and only if they were placed back in Development status subsequent to deployment of 6.08.34 (mainly DSCA Rejections or Returns).  DSAMS has been modified to automatically check the Payment Schedule Format Code when you place the payment schedule window in Edit Mode.  The Payment Schedule Format Code for these previous case versions will now automatically be set to process correctly under the new (6.08.X) business rules.  So you no longer need to contact the Help Desk when the case versions in process are set back to Development status or if a Pen & Ink change to the Payment Schedule is needed.  [POC: Nels Berdahl, DSN 430-9041]

O

ther changes included in Release 6.08.35 - The Planning Case (P&A) Estimated Schedule can now be included or excluded from P&A response documents.  A validation error that indicated DSCA Countersignature is required for a case version with a Customer Supplied schedule has been removed.  This validation applies to Planned schedules, but not to Customer Supplied schedules.  [POC: Nels Berdahl, DSN 430-9041]

C

ustomer Briefing - A PowerPoint® file explaining the Release 6.08.X Payment Schedule changes is now available for use in briefing international customers.  The file (R6.08.x-Customer Briefing.ppt) was reviewed by David Rude (DSCA COMPT/FM) and has been posted on the DSAMS web site under the User Training/608x/Customer section.  [POC: Nels Berdahl, DSN 430-9041]
C

itrix® Update - During most of April and for part of early May, some users were having problems with signing on to, and authenticating to, the DSAMS Citrix servers.  If you were one of those users affected, we appreciate your patience and understanding.  The problem was caused by DISA's IT security organization performing what is known as a Security Readiness Review on the Citrix servers in early April.  
During this review, the inspection team ran a set of scripts that changed one critical Windows registry setting that caused a lot of our users and the DSAMS team a lot of aggravation.  The cause of the problem (there are several hundred settings that are automatically checked and set by these scripts) was found in early May and was corrected.  
Both DECC Oklahoma City and the PMO are pursuing this matter with DISA to ensure that these types of inspections have minimal impact on our users in the future.  Again, thanks for your understanding while we sorted this confusion out.  

In June, we are expecting to add new Domain Controllers to the Citrix Server farm.  There will be a planned outage during the weekend when this occurs.  We will notify the user community in advance of this occurring and of any other potential impacts caused by this change.  [POC: Drew McDaniel, DSN 430-9092]

D

IFS Access POC Changed - DSCA was made aware of new POCs for obtaining or resetting DIFS accounts. The briefing materials for Release 6.08.X had the name and phone number of the previous POC.  The new POCs are Mr. Richard Ward or Mr. Charles Sultz, who can be reached at 303-676-6855, or DSN 926-6855.  The fax number for submitting the forms remains the same at 303-676-6394.  We have accordingly updated the DIFS Access Forms PDF file located on the DSAMS website under the User Training/608x_PDF section.    [POC: Drew McDaniel, DSN 430-9092]

T

raining Module (Releases 7 and 8) – Development of the Training Module continues as progress is occurring on all fronts.  As mentioned in last month’s Dialogue, the Training Field Activities have been invited to participate in “analyst testing” at DSADC.  This month, Army representatives from SATFA reacted positively to the portions of the Training Module which they tested.  In June, Navy and Air Force plan to conduct their testing at DSADC.  

Development team members also met at DFAS-DE this month to review Training Module Army Financial development.  SATFA commended the development team for their efforts and commented that attendees were impressed with the depth of understanding demonstrated by developers.  This is not to say that everyone is completely satisfied with all our efforts.  In order to reduce the risk of project delays, some desired functionality has been deferred beyond initial deployment and the latest list of proposed deferred functionality has been provided to the Training Activities for their review.

Discussions and meetings with Army SATMO continue to ensure that management of Security Assistance Teams is adequately included in the DSAMS Training Module and through interfaces to the Army team management system (SATMS).

Discussions of Counter Terrorism Fellowship Program, end-year IMET allocations, and many other issues are undergoing intense coordination between the Training Activities, DSCA Comptroller, P3, and developers as we pursue efficient solutions to meet evolving SA management needs.

The SA Training Automation Council met at SOUTHCOM on 12-14 May.  The council reviewed action items from previous meetings, presented new action items for solution, agreed to resolution of TM issues, and continued to pursue their goals of improving SA Training management through automation.  [POCs: Paul Porter, DSN 664-6578 and Pam Smith, DSN 329-4464]

D

SAMS User Training Team Activity - In May the training team supported the deployment of release 6.08.34, providing direct user support to users in all Implementing Agencies.  We conducted release 6.08.X briefings for Marine Corps, SATFA, and SPAWAR users.  A DSAMS 102 (new user) course was also conducted for SPAWAR in conjunction with Navy IPO.  We also began incorporating the new functionality into our DSAMS 101 course.  Quotas for the next (23-27 June) DSAMS 101 class at DSADC were also released this month to Implementing Agency focal points.  If you're interested in this class, please contact your Implementing Agency DSAMS focal point or contact the course coordinator, Mr. Ken Matejka at 703-578-8719.  [POC: Nels Berdahl, DSN 430-9041]

I

nternational Customer User Group (ICUG) – BACKGROUND.  The ICUG consists of international customer representatives from the MILDEP ILCOs and a non-voting liaison representative from the Foreign Procurement Group (FPG).  They represent the broad international user community, i.e., personnel from all countries at the ILCOs, embassies and in-country locations, including countries and organizations that are not core members of the ICUG.  Their primary responsibility is to receive and disseminate systems and logistics-related information to customers and to provide a unified customer position on issues and requirements to DSCA. 

The ICUG held its fifteenth formal meeting in Arlington, VA on 12 May.  The group also conducted an internal meeting on 13 May.
Kathy Robinson, DSCA/P3/P2, provided a Policy Update briefing.  The fully revised Security Assistance Management Manual (SAMM) will be published later this year.  The new SAMM is being written in “user friendly” language and will make a clear distinction between law and policy.  Policy and procedures for sending Letters of Request (LOR) via e-mail to MILDEPs, DSCA and State Department are nearly complete and policy guidance is expected to be issued in the near future.  A copy of DSCA Policy Memorandum 03-03 on FMS Customer Involvement in the DoD Contracting Process was distributed to each of the ICUG members.  The SAMM is now consistent with the recent changes to the Defense Federal Acquisition Regulation Supplement (DFARS).  Customer participation will provide greater visibility in the contracting process, but it will not alter existing constraints regarding “sensitive” pricing information and sole source criteria.

Ms. Robinson also provided a CEMIS Update briefing.  During Phase II (CY2002) of the CEMIS Development effort, CEMIS working groups identified 967 requirements that were incorporated into the 130-page Operational Requirements Document (ORD) (Version II).  During Phase III (CY2003) of the CEMIS Development effort, the CEMIS Acquisition Agent (Standard Systems Group – Gunter AFB) is conducting an Analysis of Alternatives (AoA) to compare the scope/price of six CEMIS Options.  A preliminary AoA report will be given to the DSCA Director in early June.    

Ms. Robinson also advised the ICUG that the CEMIS Systems Team is continuing to meet on a monthly basis in CY2003.  This team has identified 75 interfaces between Security Assistance and domestic systems that will need to be addressed in the CEMIS architecture.  The Systems Team will also complete the Satellite Systems Survey that was begun in 2001 to fully document those stand-alone systems and functions that may need to be included in CEMIS.  

Ms. Robinson next discussed the background and the current status of the End-to-End Control Mechanism.  Presently, there is no single mechanism that links financial, logistics and contract information to a single line of accounting in the FMS data infrastructure.  This “deficiency” was noted in the CEMIS Phase I ORD, and alternative methods to correct this deficiency were discussed during CY2002 by the CEMIS Oversight Group.  In December 2002, concurrence was achieved to use the Commitment Identification Number (CIN), at the order level, as the linking method in CEMIS.  The CIN will reduce the need for labor-intensive reconciliation between domestic systems and Security Assistance systems. 
Mark Scher, DSCA CIO, discussed “Business To Business” (B-2-B) interfaces (i.e., automated interfaces between USG and customer systems) and asked if the ICUG members thought a working group on the subject would be beneficial at the current time.  After a lengthy discussion which included information regarding the future of MILSTRIP and DoD-mandated technical standards, it was decided that the ICUG could best assist with “content” issues, i.e., what information should be exchanged between systems versus how the information is physically transferred.  
Sherry Epstein, DSCA IT/PMO, discussed the Security Cooperation Information Portal (SCIP).  There are still a couple software problems and open issues that must be resolved before SCIP can go live.  In the meantime, selected international customers have “testing” access to SCIP.  A copy of the DSCA message that was sent to SAOs and defense attaches was provided to each of the ICUG members to begin the enrollment process.  A similar message will be sent to customers soon. The ICUG will prioritize its functional requirements for SCIP consideration.  Ms. Epstein agreed to provide the ICUG with status of open problems and a list of SCIP enhancement recommendations.

David Rude, DSCA/FM, provided a Financial Initiatives Update briefing.  Case closure backlog has been coming down since DSCA began the semi-annual Case Reconciliation and Closure conferences with the MILDEPs.  Payment Schedule improvements were fielded with the most recent DSAMS software release (Release 6.08.X).  MILDEP personnel are currently receiving training in these new procedures, and DSCA will release a Policy Memorandum regarding these changes this summer.  DSCA Policy Memorandum 02-48 issued a revised FMS Case Reconciliation policy.  

A DSCA Case Closure Executive Committee (EXCOM) was formally established by DSCA Policy Memorandum 03-05.  The EXCOM will review cases where variances over $2,500 preclude case closure.  A DSCA Policy Memorandum regarding SDR-related transportation reimbursements will soon be issued.  The annual cost of such reimbursements is expected to be less than $1M.  Several teams remain engaged with reviewing current business practices – the Surcharge Project Team (which is studying PC&H/Transportation surcharges), and the CLSSA Project Team.  Both teams should complete their work this calendar year.  ICUG/FPG representatives were encouraged to attend the forthcoming June meetings for both of these teams.  Mr. Rude agreed to provide the ICUG with copies of the CLSSA and PC&H/Transportation Team charters.  

The next formal ICUG meetings will be held on 23-24 September in Arlington, VA.  Anyone wishing to receive ICUG-related information should submit his or her name, title, phone number and e-mail address to customer@dsadc.dsca.mil or dsams@ispec.com.  [POC: Sharon Epstein, DSN 430-9091]

SIGNIFICANT and MILESTONE EVENTS
UPCOMING EVENTS (Tentative Dates)

	Date
	
	Event

	
	
	

	    Mid Aug 2003        
	
	Deployment of DSAMS Release 6.09

	
	
	

	  Early Dec 2003
	
	Deployment of DSAMS Release 6.10

	
	
	 


NEAR TERM MEETINGS

	Date
	
	Topic
	
	Location

	
	
	
	
	

	               2  Jun
	
	DSAMS 102 Line Preparer
	
	Huntsville, AL

	
	
	
	
	

	         18-19 Jun
	
	CEMIS Systems Team
	
	TBD, Arlington, VA

	
	
	
	
	

	         23-27 Jun
	
	DSAMS 101 New User
	
	DSADC, Mechanicsburg, PA

	
	
	
	
	

	            7-11 Jul
	
	DSAMS Release 6.09 PMO Test
	
	DSADC, Mechanicsburg, PA

	
	
	
	
	

	          16-17 Jul
	
	CEMIS Systems Team
	
	TBD, Arlington, VA

	
	
	
	
	

	          21-25 Jul
	
	DSAMS Release 6.09 User Review
	
	DSADC, Mechanicsburg, PA

	
	
	
	
	

	        19-21 Aug
	
	CEMIS Systems Team
	
	TBD, Arlington, VA

	
	
	
	
	











