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C

urrent DSAMS Production Release (Release 6.08) – As in previous months, the current release remains stable with very few application-related errors, although we’ve seen a few more Citrix® interruptions than we’d like.

The interim release (called 6.08.X) will be deployed on 5 May.  This release implements the Finance IPT initiatives involving Standby Letter of Credit (SBLC), Payment Schedule and Termination Liability calculations, and substantial changes to the Response Documents (e.g., LOAs, Amendments, and Leases).  A User Review was successfully completed earlier this month at DSADC with over 50 folks from the MILDEPs and DSCA participating.  During these last few weeks before deployment, we are continuing to conduct briefing sessions throughout the user base and to make some final tweaks to the application.  On the weekend of 2 May, DSAMS will be brought down to allow the database and application to be updated and to perform needed backfits; the application will be available the morning of 5 May.

Analysis, functional design and development work for Release 6.09 continues on schedule, with deployment currently targeted for November 2003.  This release includes additional Payment Schedule changes, improvements to Lease development and processing, high priority Configuration Control Board (CCB) events and changes to the existing CDM functionality necessary to accommodate the Training Module.  Our schedule beyond this release is tentative based on the deployment of the Training Module.  [POC: Chester Freedenthal, DSN 329-3745]

R

elease 6.08.X Frequently Asked Questions  – By 2 May, the DSAMS training team will have conducted Case Preparer and/or Response Document briefings on Release 6.08.X for personnel in DSCA COMPT/FM (CFDs), Navy IPO, NAVICP-OF, USASAC Ft Belvoir, USASAC-New Cumberland, SAF/IA, AFSAC, CECOM, TACOM-Rock Island commands, AMCOM, NSA, DISA, DCMA, USACE, DTRA, and DFAS.  The training team would like to express their appreciation to the Implementing Agency and site focal points for their assistance in scheduling meeting rooms and making copies of briefing material for the attendees.  During these briefings, several questions about the new functionality have come up.  Here is a sampling of questions and answers:   

Q:  Is there a separate training guide for the new payment schedule functionality? 

A:  Users at all levels (Case Writers and all who review case versions during coordination) are strongly encouraged to access the DSAMS On Line User Guide when getting accustomed to the functionality in Release 6.08.X.  Press the F1 key for context-sensitive Help, and be sure to thoroughly review the “What’s New” section of the guide.  Select Help / Help Topics and double click on “What’s New in 6.08+.”  Much of the “What’s New” information will also be distributed with the Release Summary.  

Q:  Is there any different procedure for special billing customers regarding the Amount Received from Purchaser in Amendments or Modifications?  

A:  The procedure is the same for all cases.  Enter the Total Collections (TOTAL-CLCT) value from the page two of the DIFS Case Control Summary and Detail Data screen in the DSAMS Payment Schedule “Amount Received from Purchaser” field.

Q:  When would you or should you use a DSAMS Customer Supplied Schedule? 

A.  Review attachment 2 of DSCA Policy Memo 01-22 of 19 Sep 2001 for the rules regarding customer-requested payment schedules.  Generally the customer will make a specific request in their Letter of Request or other correspondence related to the proposed sale.  For example, based on their own budget cycle, a customer might request a specific dollar amount for the Initial Deposit that is higher than what the USG would require.  This type of request has been accommodated for some time, but now DSAMS provides the ability to calculate and save a payment schedule using USG parameters, and then compare this amount to the schedule requested by the customer.  Generally, as long as the USG financial requirements are met for each payment period, the customer-requested schedule is approved.  If you have questions about specific cases, please contact your Implementing Agency policy office or DSCA COMPT/FM.

Q:  What briefings are being conducted for our customers? 

A:  DSCA COMPT/FM briefed the Foreign Procurement Group on the 6.08.X changes on 23 April.  An article will be published on the new response document formats in the Spring DISAM Journal.  This article has been provided to site POCs and is releasable to customers.  Customers should also be encouraged to review DSCA Policy Memo 01-22, which is posted on the DSCA web site. 

Q:  Will the new payment schedule procedures increase the cost to customers?

A.  The new payment schedule has no effect on the Total Case Value or the value for the individual lines.  However, the payment schedules for active cases will likely be affected by the change in calculation methodology for Termination Liability and if the Calculate Option for a specific case is changed from Case level to Line/Subline level in a subsequent Amendment or Modification. 

Q:  Will Amendments or Modifications be rejected by DSCA if the "Amount Received from Purchaser" value changes between the time the payment schedule is calculated, and the time the document is received in DSCA for countersignature coordination? 

A:  As we currently understand it, DSCA COMPT/FM will Return, vice Reject, a case version if the payment schedule needs to be updated due to changes in the "Amount Received from Purchaser" value.  However, it is understood that payments made by the customer could be received at DFAS and posted to DIFS after the schedule has been created.  So when DSCA verifies the "Amount Received from Purchaser" value in DIFS, if the DIFS value is higher, the case version would normally be countersigned.  If the DIFS value is lower, however, than the amount shown on the Amendment or Modification, the case version will probably be returned to the Implementing Agency for correction.  [POC Nels Berdahl, DSN 430-9041]
U

ser Assistance For Payment Schedules - For an undetermined but limited time, an e-mail address has been established so that any user who has a payment schedule related question or issue can send it to the DSAMS training team, and the training team will provide assistance to the user.  The e-mail address is pay.sched@dsadc.dsca.mil.  Only payment schedule related questions will be accepted at this address.  In addition, we are requesting that e-mail be used rather than attempting a phone call, since it's possible that members of the DSAMS training team may be out of the office on the day that you call.  This e-mail box will be available to all users until the PMO makes a determination that the DSAMS help desk procedures can return to their standard state of operation.  

In the e-mail, the user should identify his or her name and e-mail address (only if it's not clear from the e-mail), organization, commercial and DSN phone numbers, the Case ID and Version, and the issue with the payment schedule being worked.  [POC: Drew McDaniel, DSN 430-9092]
T

raining Module (Releases 7 and 8) – 
This month we briefed the Senior Steering Group (SSG) on progress of the Training Module.  This group was chaired by the DSCA Deputy Director and consisted of senior representatives from each of the MILDEP headquarters along with DSCA Comptroller and P3.  Also invited to participate were the commanders of the three MILDEP Training field activities.   

While most of the critical requirements for the TM are known and are under control, the SSG was briefed on the three broad categories where the requirements baseline could be affected:  (1) requirements that DSCA believes can be deferred until a post-deployment release but for which the MILDEPs have contested the proposed deferral; (2) new requirements originating from changes in policy, law or regulation; and (3) other arising problems such as a critical conversion requirement that is discovered only when the analysis for an existing functional requirement is worked on in detail.  

Because the Training Module needs to be deployed at the beginning of a fiscal year, October 2004 is the planned deployment date for all MILDEPs, and one of the SSG’s goals is to control requirements to the extent possible to ensure this date is met.    Since each Training Activity's financial processes are different, as driven by MILDEP requirements, adding financial functionality to process relatively new requirements, such as Counter Terrorism, could add significant workload.  DSCA Comptroller representatives are working with the MILDEPs to see how this workload impact can be minimized.  DSCA will also be looking at other large impact areas, such as how much should be spent to automate certain low volume work tasks, to ensure the most efficient design.  As our evaluation of arising events continues, we will soon be distributing another list of proposed deferrals.

Although development of Release 8.01 is in process, the Training Activities have been invited to send representatives to DSADC to test functionality that was not available during the previously conducted User Review Testing.  This “Analyst Testing” will begin on 5 May and will focus on the Training MASL, Training MASL pricing, and Training Activity windows.  

As always, developers will be in contact with Training community representatives via telephone and VTC as required.  The SA Training Automation Council meeting on 12-14 May is the only other scheduled formal meeting in May.  [POCs: Paul Porter, DSN 664-6578 and Pam Smith, DSN 329-4464]

D

SAMS User Training Team Activity -  In April the training team supported the User Review of release 6.08.X, prepared Army and Navy training materials, and provided briefing/training materials to site focal points.  During May, we will be conducting additional briefings and/or training, and will provide assistance to personnel who encounter difficulties with the 6.08.X functionality.  We’ll also begin modifying our DSAMS course materials to reflect the new payment schedule functionality.  [POC Nels Berdahl, DSN 430-9041].

C

ase Execution Management Information System (CEMIS) - The CEMIS Systems Team met at DSCA Headquarters on 23-24 April, in the continuing effort to support CEMIS requirements development and the ongoing Analysis of Alternatives (AOA) study.  In addition to a DIFS 101 briefing provided by DFAS-Denver representatives, and a CMCS 101 briefing provided on-site by Tracy Gallagher and Irma Jones of the CMCS project management team, discussion once again centered on refining the systems interface documents we have been preparing for the past several months.  In addition, the Systems Team was tasked by the CEMIS Oversight Group to undertake two new efforts:

· Satellite Systems Survey continuation – In addition to core systems such as CISIL, MISIL, SAMIS and CMCS, there are other “non-core” systems, or “satellite systems” (e.g. Navy’s e-Business Suite, AFSAC On-line, etc.) in production at Security Cooperation sites, that are used to perform day-to-day business functions.  The Systems Team will complete an earlier suspended study of these systems, which was started in early Calendar Year 2000.  The end result will be to develop a complete inventory of the satellite systems, defining their functionality, operating environment, development and maintenance costs, and current state.  It is anticipated that 50-100% of all satellite systems will be eliminated upon CEMIS implementation. 

· Acquisition Data Review – During CEMIS Acquisition Sub-committee meetings, requirements were developed to exchange information with acquisition systems, in an effort to provide better management information to Security Cooperation managers about major weapons system purchases.  Due to the importance of this information, several of the CEMIS Measures of Effectiveness/Measures of Performance (MOEs/MOPs) are directly related to the provision of acquisition data to CEMIS system users.  The Systems Team will attempt to determine what systems will be operational at time of CEMIS implementation, determine the interface method for information exchange, and itemize the data to be made available to CEMIS. 

[POC: Tom Sippel, DSN 430-9295] 
S

ecurity Cooperation Information Portal (SCIP) – The SCIP development effort continues, as the expanded DSADC/User Test team continues to “shake out” software Releases 1 through 4 provided by the contractor, Lockheed Martin. Previous Program Trouble Reports (PTRs) have been resolved, and more have been written (based upon both USG and International Customer testing) to address a variety of data, display and computational errors.  
MILDEP portal representatives met in Arlington, VA on 9 April to address portal interfaces with CISIL, MISIL and SAMIS.  All MILDEPs have been asked to develop legacy programs which would interface with the portal, and provide information on “all” requisitions associated with a particular case, regardless of the status of those requisitions.  They also discussed Supply Discrepancy Report (SDR) system processing rules, based upon the STARR/PC2-like XDN transactions passed to the legacy systems from the portal.  
Due to the overlapping nature of the portal software release schedule, users will be able to access the functionality of all four of the initial releases when they first receive their accounts.  A new System Authorization Access Request (SAAR) form/package is being developed, and must be completed by all users seeking portal access.  The access form should be available shortly, and the portal will be fielded after successful software testing occurs towards the end of May.  Additional information will be distributed as we draw closer to the implementation date.  [POC: Tom Sippel, DSN 430-9295]


SIGNIFICANT and MILESTONE EVENTS
UPCOMING EVENTS (Tentative Dates)

	Date
	
	Event

	                5 May    
	
	Deployment of DSAMS Release 6.08.X

	
	
	

	           TBD Nov
	
	Deployment of DSAMS Release 6.09

	
	
	 


NEAR TERM MEETINGS

	Date
	
	Topic
	
	Location

	  21 Apr–8 May
	
	DSAMS Release 6.08.X On-Site Training
	
	Various 

	
	
	
	
	

	           5-9 May
	
	DSAMS Training Module Analyst Testing
	
	DSADC, Mechanicsburg, PA

	
	
	
	
	

	             12 May
	
	International Customer User Group (ICUG)
	
	ISI, Arlington, VA



	
	
	  formal meeting
	
	

	
	
	 
	
	

	        20-21 May
	
	CEMIS Systems Team
	
	TBD, Arlington, VA

	
	
	
	
	

	         18-19 Jun
	
	CEMIS Systems Team
	
	TBD, Arlington, VA

	
	
	
	
	

	          16-17 Jul
	
	CEMIS Systems Team
	
	TBD, Arlington, VA

	
	
	
	
	











