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C

urrent DSAMS Production Release (Release 6.08) – The current release remains stable.  Several small maintenance releases were deployed and in mid-March we upgraded the vendor’s version of the Impromptu® reports software to Version 7, which entailed upgrading all of the reports.   Not only was this upgrade necessary for continued vendor support, but it also brought several user improvements (e.g., (1) selection info entered by the user is retained on the prompt screen for the benefit of doing multiple queries instead of wiping it out after each query; (2) if a user wants data through a certain date (e.g., 30 June), 30 June would be entered instead of having to add one day (1 July) as the previous version required).  

The interim release is still on schedule for the Finance IPT initiatives involving Standby Letter of Credit (SBLC), Payment Schedule and Termination Liability calculations, and substantial changes to the Response Documents (e.g., LOAs, Amendments, and Leases).  Here is the remaining schedule:

	User Review
	31 March – 4 April (@ DSADC)

	Training 
	21 April – 2 May (@ User Sites)

	5 May
	Deploy


We completed the IPT and only found a few minor fixes that we will have completed for User Review (which will be attended by over 50 users).  Some additional changes will be included in Release 6.09.  Internally we refer to this as Release 6.08.01 or 6.08.X, but the actual release number will be determined just prior to deployment.  

Analysis, functional design and development work for Release 6.09 continues on schedule.  We are currently looking at an early October 2003 deployment.  This release includes additional payment schedule changes, high priority Configuration Control Board (CCB) events and changes to the existing CDM functionality necessary to accommodate the Training Module.  Our schedule beyond this release is tentative based on the deployment of the Training Module. 

DSAMS continues to have impacts other than on the actual end users.  We have been working with DSCA P3 to produce example documents from DSAMS for the new Security Assistance Management Manual (SAMM); unlike in the past, the examples in the SAMM will actually be produced by DSAMS.  Also, discussions with other government organizations have continued on the potential for providing selected DSAMS information to their systems.  For example, DoD’s USXPORTS system has the need to validate export licenses for items provided commercially to other countries, and the information in DSAMS may be useful in verifying that the same material was provided to the country previously via FMS channels.  As another example, the potential for security assistance data in DSAMS to supplement the information needed by theater commanders is being explored with other DoD organizations.  [POC: Chester Freedenthal, DSN 329-3745]

C

itrix®/DSAMS Improvements - Many DSAMS users create customized or ad hoc Impromptu® reports and save them to the “P” drive on the DSAMS Citrix® server farm in Oklahoma City (do not confuse this with any local “P” drives located at the user’s site).  This has created unnecessary traffic within the Citrix farm, as items located at the root of the “P” drive are then copied to each of the Citrix servers as part of the user profile every time a user logs on.  

In an effort to eliminate this unnecessary traffic and to standardize the way all users save and access their customized (i.e., ad hoc) Impromptu reports, a folder named "CustomReports" has been created for each user at the root of their "P" drive.  Any reports already existing at the root (not in a folder) of their "P" drive will be moved to this new folder by the system administrators.  New or additional reports created by the user must be saved to their \P\CustomReports folder.  Additionally, any other personal files (such as .xls, imr, .txt, .dbf, .pdf files, etc.) will be moved to the “CustomReports” folder. 

This action will also enable us to then configure the "View/Ad hoc Query/File/Open" selection from the DSAMS application to open into a folder where users’ Custom Reports will be saved.  You may have noticed that since the upgrade to Impromptu Version 7 on 14 March, when you selected “File/Open” from the Ad Hoc Query, the Cognos canned demonstration reports for Great Outdoors were opened.  After the transition, you will automatically go to the \P\CustomReports folder when you use the “View/Ad Hoc Query”. 

This transition was accomplished between 28 and 31 March.  No action is required of users other than their awareness of this change.

For a period of at least one week, a summary of this change will be presented to each user as they log into DSAMS.

Each user will still retain access to the "O" drive (Shareall) on the Citrix server farm, where they may save and open reports that all users will have access to.  Reports on the "O" drive should be saved in folders that indicate the intended users or owners.

If you have any questions or experience any difficulties with this change, contact the DSAMS HelpDesk, helpdesk@dsadc.dsca.mil or DSN 430-9200.  [POC: Mike Dunkle, DSN 430-9020]

T

raining Module (Releases 7 and 8) – Developers are continuing to make substantial progress on the Training Module.  Recently, DSCA (PMO, Comptroller and P3) provided the MILDEPs with a list of requirements recommended for deferral until after deployment.  The Training Field Activities responded with justification for why some of those requirements were necessary prior to implementation, as well as requesting clarification on some of the events.  We are studying those responses along with other issues, some of which may ultimately have to be added to the scope of what is left to build.  

After determining that the beginning of a fiscal year (i.e., October) is the best time to implement the Training Module, we are making every effort to achieve an October 2004 “go-live”.  We appreciate the Training Activities’ cooperation so far in agreeing to defer desired functionality in order to meet this date.  Although we look forward to providing the best product we can for the community, we hope that brand new requirements such as changes to Travel & Living Allowance and the addition of Counter Terrorism Training can be kept to a minimum.

Regarding the flat files from the legacy systems needed for data conversion, we appreciate the solid progress made by the MILDEPs in the last couple of months for Tier 1 (of 5 tiers).  The data load accuracy continues to improve.

Regarding interfaces to the MILDEP accounting systems, the functional design for the Army (STANFINS) and Navy (STARS-L) interfaces are about 95% complete, and the coding is about 50% complete.  The design for the Air Force (GAFS-L) interface, being a much larger change to AF’s business process, continues to progress as the core DSAMS business application approaches completion and is approximately 30% complete.  

We have not scheduled any formal meetings of the Training Standardization Working Group (TSWG) but are conducting conference calls and video teleconferences to address issues and solve problems.  In addition, we are currently planning a site visit to SATFA to perform scenario testing of their financial data flows.  [POCs: Paul Porter, DSN 664-6578 and Pam Smith, DSN 329-4464]

D

SAMS User Tip - Logistics Support Charge Calculations - Overrides, please!   DSAMS currently calculates LSC (IPC A3010) for certain Generic Codes.  When DSAMS was constructed, it was designed to comply with the illustrations in Volume 15, chapter 7 of DoD 7000.14-R, more commonly known as the Financial Management Regulation (FMR).  For items with a procurement source that qualifies for LSC (see Chapter 7 for those rules), if you set this IPC to 'AP,' it will calculate 3.1% of the Base Unit Price plus Contract Administrative Surcharges (CAS).  When an item from procurement is Delivery Reported to DFAS, however, DIFS calculates LSC against only the contract cost (e.g., the extended value of the DSAMS Base Unit Price).  DSCA has directed DSADC to modify DSAMS to price LSC the same way it's billed, but until those changes are made, users can use an Override to price the lines more accurately.  
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To illustrate the process, let's say we have a line from procurement with a Base Unit Price of $100.00.  All three elements of CAS apply, so DSAMS would calculate $3.15 for LSC: $101.50 * .031.  If you manually calculate LSC against the base unit price of $100.00 it works out to $3.10.  Change the IPC Status in the lower left hand corner of the window to 'OC' (Override Cost), and the IPC Unit Cost field in the lower right hand corner of the window becomes editable.  
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The last step is to enter the amount you wish to use for the LSC IPC, in this case, $3.10.  When you recalculate the line, DSAMS will use this value in lieu of the calculation used when the IPC Status is set to 'AP' (Apply).  Just remember that if the Base Unit Price is later changed, you'll need to recalculate the Override value for LSC.  DSAMS will be modified to calculate LSC against the Base Unit Price in Release 6.09 (fall of 2003).  [POC Nels Berdahl, DSN 430-9041].

D

SAMS User Tip – Reject Corner.  Recently a case version was rejected by DSCA-COMPT/FM because the Payment Schedule had payments out for three years, but the longest lead time on the case was only 18 months.  Research indicated that when the case version was initially priced (and payment schedule calculated), on of the lines was coming from a Procurement source and had a lead time of 36 months.  The Source of Supply was then modified to Stock with a shorter lead time.  The line was re-priced, but the Payment Schedule was not recalculated, thus the extended payment schedule.  Moral of the story:  Be careful with that Spread Difference tool!  [POC: Nels Berdahl, DSN 430-9041].    

D

SAMS User Training Team Activity - In March the training team conducted training on DSAMS pricing for personnel at USASAC St. Louis.  We also supported the "IPT Review" of Release 6.08.X and participated in PMO testing of the release.  We look forward to seeing many old friends at the User Review (31 March-3 April) of this important release.  [POC: Nels Berdahl, DSN 430-9041] 

C

ase Execution Management Information System (CEMIS) - The CEMIS Systems Team met at DSCA Headquarters on 19-21 March 2003, in their continuing effort to support CEMIS requirements development and the ongoing Analysis of Alternatives (AOA) study being performed by DSCA in conjunction with the Standard Systems Group (SSG) at Gunter AFB.  They are the only CEMIS team actively meeting at this time.  Primarily, the Systems Team is concentrating on the completion of two products which have been in development for several months:

· The Master Data Table Inventory – The team is developing a comprehensive file of all legacy system (CISIL, MISIL, SAMIS, CMCS, DIFS) records, files sizes and total data storage/working storage requirements.  This information will be used to: “size” the future CEMIS database, estimate the cost of conversion program software development and estimate the conversion duration (i.e., downtime). 

· The Interface Master Table – The team is developing a comprehensive file of all existing legacy system interfaces, a list of all current interfaces not addressed in the current CEMIS ORD requirements version, and a list of all interfaces that may not exist today, but are necessary to accommodate CEMIS requirements for the future.   

In addition, the team also met with the U.S. Customs Service and Department of Commerce who provided an introductory brief on a new systems development effort entitled Automated Commercial Environment -  International Trade Data System (ACE-ITDS).  ACE-IDTS will be developed as the single Federal system for the entry of all data/information relating to imports and exports.  ACE is essentially the commercial part of the system, whereas ITDS is the interagency piece of the puzzle.  The combined systems will contain information for all “border” (import/export) data, and agency participants (like DSCA) will be allowed to enter “filters” which would enable the Customs Service to provide better enforcement of export regulations.  Software related to imports (eventual inbound reparable impact for us) will be developed first, with the export module (which is more applicable to us) scheduled for fielding in 2007.  The Customs Service stressed the need for the Security Cooperation community to get involved in the ACE-ITDS requirements development process now, which we intend to do by first meeting with our major suppliers (e.g., DLA, etc.).  What we now consider “voluntary” behavior (e.g., participation in the freight tracking program) may become mandatory in the future, due to the need to improve export controls, and to support Homeland Security program efforts.  [POC: Tom Sippel, DSN 430-9295]


S

ecurity Cooperation Information Portal (SCIP) – The Security Cooperation Information Portal (SCIP) development effort continues, as the expanded DSADC/User Test team continues to “shake out” the Release 1 and 2 software deliveries provided by our contractor, Lockheed Martin. Program Trouble Reports (PTRs) have been written, problems are being resolved, and a formal software “fix” release is slated to arrive at DSADC on 2 April, for review and installation on the production environment at DECC-Columbus.  Based upon successful testing, and the establishment of user accounts, we expect the first two releases to be available to users during April.  

On 2 April, we also expect the contractor to deliver Portal Releases 3 and 4, which will provide additional user functionality.  A new System Authorization Access Request (SAAR) form/package has recently been developed, and must be completed by all users seeking portal access.  More information regarding user registration will be released shortly.  [POC: Tom Sippel, DSN 430-9295]

SIGNIFICANT and MILESTONE EVENTS
UPCOMING EVENTS (Tentative Dates)

	Date
	
	Event

	                5 May    
	
	Deployment of DSAMS Release 6.08.X

	
	
	

	           TBD Oct
	
	Deployment of DSAMS Release 6.09

	
	
	 


NEAR TERM MEETINGS

	Date
	
	Topic
	
	Location

	  
	
	 
	
	 

	  31 Mar–4 Apr
	
	User Review of DSAMS Release 6.08.X 
	
	DSADC, Mechanicsburg, PA

	
	
	
	
	

	                4 Apr
	
	Portal Releases 3 and 4 Testing Kickoff 
	
	ISI, Arlington, VA

	
	
	  meeting
	
	

	
	
	
	
	

	                9 Apr
	
	Portal MILDEP Support meeting
	
	ISI, Arlington, VA

	
	
	
	
	

	              10 Apr
	
	CEMIS/DIFS Interface teleconference
	
	DSCA, Arlington, VA and

	
	
	
	
	  DFAS, Denver, CO

	      
	
	 
	
	 

	  21 Apr–2 May
	
	DSAMS Release 6.08.X On-Site Training
	
	Various 

	
	
	
	
	

	         23-24 Apr
	
	CEMIS Systems Team
	
	DSCA, Arlington, VA

	
	
	
	
	

	         TBD May
	
	International Customer User Group (ICUG)
	
	ISI, Arlington, VA



	
	
	  formal meeting
	
	

	
	
	 
	
	

	        20-21 May
	
	CEMIS Systems Team
	
	TBD, Arlington, VA

	
	
	
	
	

	          18-19 Jun
	
	CEMIS Systems Team
	
	TBD, Arlington, VA

	
	
	
	
	











