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M

ove of Mainframe Security Assistance Legacy Systems to Mechanicsburg, PA – On 27-29 February, CISIL, MISIL, SAMIS, CMCS and DIFS were successfully relocated from DISA’s Defense Enterprise Computing Center Oklahoma City, OK (DECC-OKC) to DECC Mechanicsburg, PA (DECC-Mech).  As can be expected with moves of this magnitude, some technical problems crop up (e.g., printers not working or automated schedulers failing to start) but all have been relatively minor so far.  Daily conference calls are being held with DISA and representatives of all five systems from AFSAC, NAVICP, DFAS-DE, DSADC, and DSCA through 5 March to resolve problems.  [POC: Kent Wiggins, DSN 664-6553]  

C

urrent DSAMS Production Release (Release 6.10) –  The application continues to run smoothly as we prepare for deployment of the Training Module in October.  A meeting will be held at DSADC during the week of 22 March to review what changes the TM deployment release will have on the existing Case Development Module (CDM) screens and to provide the opportunity to work with the existing functionality in the new environment.  The "Rounding Summit" originally scheduled for the week of 15 March 2004 has been postponed.  [POC: Chester Freedenthal, DSN 329-3745]

T

raining Module (Releases 7 and 8) – On 3-5 February, a Training Module Deployment Planning meeting was held at the IBM DSAMS facility at Skyline with participation from each MILDEP, DFAS, DSCA (PMO and P3), DSADC and DISAM.  

The schedule from the current time until deployment was reviewed and then several subsequent presentations covered individual areas of the schedule in depth (e.g., conversion, interfaces, reports, testing, training).  One area that was clarified was User Acceptance Testing (UAT), Integration Testing and Final Integration Testing.  UAT is not final acceptance testing but is the beginning of the formal process at DSADC where users have hands-on access to the system.  Users continue their access (and their ability to submit Test Problem Reports (TPRs)) through Integration and Final Integration Testing.  Each phase is marked by increasing completeness of the business application, reports, and interfaces as well as more converted data.  Note that all MILDEPs have been able to perform hands-on testing from their sites for several weeks, and this is encouraged in order to save time later.  

On 5 March, the PMO will provide to the MILDEPs/DFAS a summary of the functionality, windows, interfaces, reports, batch processes and converted data that will be available for UAT.  [Some financial processing parts of the application (e.g., parts related to Air Force accounting) and the associated converted financial data have never been expected to be 100% completed by UAT, but these parts will be available by Integration Testing.]

The PMO presented its evaluation of the S1 “showstopper” changes identified by the MILDEPs during the recent demonstrations to each MILDEP.  The PMO concurred that approximately 2/3 appeared to meet the S1 criteria, and the remainder could be deferred, cancelled, or required further evaluation.  A detailed discussion took place on this remainder, and a handful changed disposition as a result.  

All S1 changes that were agreed to and assigned to the deployable release (called 8.03+) are being worked by IBM/DSADC analyst/designers/coders.  Events have been grouped into four categories based upon their required completion dates:  Those events rated (1) must be completed prior to UAT; (2) must be completed by Integration Testing; (3) completed by Final Integration Testing, and (4) completed by deployment.  

DSCA (PMO and P3) discussed the Configuration Control Board (CCB) process after deployment when new requirements are identified.  The long-established practice of having four voting members (one from each MILDEP and DSCA) will continue (and possibly be revisited six months after TM deployment), and those MILDEP representatives are responsible for representing the entire MILDEP, regardless of his/her particular background, organization or expertise, and are responsible for coordinating further with those who have the appropriate expertise in the MILDEP.

PMO Testing is currently underway and User Acceptance Testing is scheduled to begin on 29 Mar at DSADC.  Prior to the start of UAT, each MILDEP will be given the opportunity to have preparatory training at their site.   

The next step is to complete all action items from the Deployment Planning meeting and then review the S2’s for inclusion in the first maintenance release after deployment.  [POCs: Pam Smith, DSN 329-4464 and Paul Porter, DSN 664-6578]

D

SAMS User Training Team Activity - In February, training team members attended the Training Module Deployment Planning meeting and participated in PMO testing of Release 8.03+.  One of the team members also assisted SATFA with DSAMS orientation training at SATMO, Ft. Bragg.  We're looking forward to User Acceptance Testing next month.  [POC: Nels Berdahl, DSN 430-9041]

I

nternational Customer User Group (ICUG) – BACKGROUND.  The ICUG consists of international customer representatives from the MILDEP ILCOs and a non-voting liaison representative from the Foreign Procurement Group (FPG).  They represent the broad international user community, i.e., personnel from all countries at the ILCOs, embassies and in-country locations, including countries and organizations that are not core members of the ICUG.  Their primary responsibility is to receive and disseminate systems and logistics-related information to customers and to provide a unified customer position on issues and requirements to DSCA. 

The ICUG held its 18th formal meeting in Arlington, VA on 26 February.  Sherry Epstein, DSCA/IT, provided an update on the Security Cooperation Information Portal (SCIP).  Several new features were added this month, including "Announcements" and "What's New" messages and Payment Schedule reports for cases with future payments scheduled. 

Steve Harris, DSCA/P3, briefed the group on the efforts of the DSCA Transformation Task Force, which was announced by Lt Gen Walters at the DSCA Security Cooperation Conference in October 2003.  He also provided updates on the Security Assistance Management Manual (SAMM) and on policy guidance for multi-service LOAs, manpower and associated costs and offsets.   

Kathy Robinson, DSCA/P3, discussed the impact of the 22 December 2003 Under Secretary of Defense for Acquisition, Technology and Logistics memorandum mandating migration to the Defense Logistics Management Standards (DLMS) and elimination of the Military Standard Systems (MILS) by the end of December 2004.  She also discussed the current status of several transportation-related issues.

The group also held internal meetings on 25 and 26 February.  Minutes and handouts from both meetings will be posted to the ICUG/FPG web site when they become available.  

The next formal and internal ICUG meetings will be held on 2-3 June in Arlington, VA.  Anyone wishing to receive information about the ICUG/FPG web site, or other ICUG-related information, should submit his or her name, title, phone number and e-mail address to customer@dsadc.dsca.mil or dsams@ispec.com.  [POC: Sharon Epstein, DSN 430-9091]

SIGNIFICANT and MILESTONE EVENTS
UPCOMING EVENTS (Tentative Dates)

	Date
	
	Event

	
	
	

	27-29 Feb 2004 
	
	Migration of CISIL, MISIL, SAMIS, CMCS & DIFS from DECC Oklahoma City

	
	
	  to DECC Mechanicsburg

	
	
	 


NEAR TERM MEETINGS

	Date
	
	Topic
	
	Location

	
	
	
	
	

	15-26 Mar
	
	Training Module On-Site User Test 
	
	Various user sites

	
	
	  Preparation/Orientation training
	
	

	
	
	
	
	

	22-26 Mar
	
	DSAMS Release 8 Orientation for current
	
	DSADC, Mechanicsburg, PA

	
	
	  DSAMS users
	
	

	
	
	
	
	

	29 Mar-9 Apr
	
	Training Module User Acceptance Testing
	
	DSADC, Mechanicsburg, PA

	
	
	
	
	

	12-16 Apr
	
	Training Module On-Site Testing
	
	Various user sites

	
	
	
	
	

	19-23 Apr
	
	Continuation of TM On-Site Testing 
	
	Various user sites

	
	
	  (if required)
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