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C
urrent DSAMS Production Release (Release 6.06) - Release 6.06.08 continues its great run.  The application is very stable and, except for a few challenges posed by Citrix early in the month, we’ve experienced very few problems. 

We are in the last few weeks of Release 6.07 development and making plans to begin testing.  This release has grown to over 150 changes and may be our biggest “mini” release yet.  It deploys in May.  

We are well into detailed analysis of Release 6.08 and it is very complicated with all of the Payment Schedule improvements resulting from the financial reinvention team.  Other changes include the addition of an LOA data interface to DFAS (to eliminate some manual processing), some Configuration Control Board (CCB) priority changes and the normal production fixes.  Release 6.08 is scheduled for a November deployment.  We’ll be sending another TPR list to the CCB shortly.  

During our weekly review of requested changes to DSAMS, we’ve started looking at some of the aging ones.  Essentially these are changes that have been deferred, some as far back as 1996. We’ve found many that have already been corrected or overtaken by policy changes, and some that just fell through the cracks.  We’ve completed a review of 6 windows and many of these will be on the next CCB list.   By the end of the summer we hope to have looked at all of the backlog of requested changes!  [POC: Chester Jay Freedenthal, DSN 329-3745]

T

raining Module (Releases 7 and 8) –After the completion of System Testing, the Release 7 software underwent PMO Testing this month, which is a precursor to User Reviews or User Acceptance Tests.  As with any newly developed software, the PMO testers identified several bugs, most of which have since been corrected.  The consensus from testers is that the software is ready for User Review testing, which will commence on 11 March at DSADC.

Representatives from each Training Field Activity, and from DISAM, DSADC, PMO, SAN Web and IMSO Web met to discuss the interfaces between TMS, SAN Web, IMSO Web and DSAMS.  Several important issues were raised and discussed, including Invitational Travel Order (ITO) numbering, Student Name collection, and user update privileges/ responsibilities across all systems.  These interfaces will provide a major benefit to the Security Assistance Training Program (SATP) community by improving two-way data communications.  For instance, key data will be collected from the source (SAOs, IMSOs, etc.) and electronically input into DSAMS, eliminating errors and delays caused by manual interfaces.  Some excitement was generated during discussions involving the security of electronic transmission of sensitive Training data.  Further research into regulatory requirements is necessary, and improvements to the security of all interfacing systems are being pursued.

Mr. Mike Dopieralski (an experienced former CENTCOM SAO and SOUTHCOM LNO now supporting the project as a contractor) provided information located on the Internet which details the challenges associated with setting up “names” databases.  Spelling variations, the order of names, or cultural variations dissimilar from those permitted in American names all cause problems in identifying a specific individual in a database and illustrate that there is no single simple solution to the problem.  Appropriate database design is key; however, it must be augmented with proper user training. 

Other on-going events include an Air Force study of whether TRACS/TFS or GAFS-L will best meet Air Force financial requirements as the Air Force accounting system that the Training Module will interface with.  DSAMS will interface with whichever system is chosen….The site visit to NETSAFA mentioned in last month’s newsletter was conducted with participation from the development team….The next TSWG meeting is scheduled for 9-12 April at Skyline.  [POCs: Paul Porter, DSN 664-6578, and Pam Smith, DSN 329-4464]

D

SAMS User Training Team Activity - The DSAMS training team conducted training for DSCA Country Program Directors and Country Finance Directors at Skyline this month….We also conducted a training session for USASAC New Cumberland Central Case Managers….In addition, we participated in Release 7 PMO testing and began preparing orientation training materials for the Release 7 User Review in March….The next DSAMS 101 class at DSADC is currently planned for the week of 20 May 2002.  [POC: Nels Berdahl, DSN 430-9041]

D

SAMS Hint - DSAMS requires the customer Procuring Agency prior to implementation.   Upon receipt of the signed (Accepted) copy of the LOA from the customer, the Implementing Agency needs to update DSAMS accordingly or the case version will fail implementation.  You can update the Procuring Agency from the Case Detail window by selecting Tools / Update Offer / Customer Information.  [POC: Nels Berdahl, DSN 430-9041].

W

eb Security - Due to recent world events, the DoD has looked harder at information systems security policies.  DSCA and DSADC are no exception to that and are taking some graduated steps to provide greater security on the web services offered.  So, over the next month there are some changes being made to the Security Assistance Portal Users Group (SAPUG) and Defense Security Assistance Management System (DSAMS) web sites.

Changes include the implementation of Secure Socket Layers (SSL), placing all web services and pages behind a user log-on (no more public pages), and eventually moving all web and FTP services to a Demilitarized Zone or DMZ (an independent node outside the DSADC LAN).  While this will increase the administrative workload slightly at first, it will provide greater security and stronger access controls to the DSADC LAN as well as to the web and FTP servers.  [POC: Mike Dunkle, DSN 430-9020]

C

itrix News – DSAMS users who use the Citrix method of access should have noticed problems at the beginning of the month.  Behind the scenes, this involved a less-than-seamless migration from the Windows NT Citrix server farm to a Windows 2000 Citrix server farm.  A great deal of this problem lies with the changes Microsoft made to the Windows 2000 operating system.  Anyone who has used NT for a while and recently changed to Windows 2000 can attest to the fact that there are some major changes.  Some of these are cosmetic, but others are fundamental changes in how the operating system interfaces with the network.

This is not to say that Microsoft is the only one that made changes.  Citrix has made some major changes between MetaFrame 1.8 and MetaFrame XP.  Citrix changed a number of services and tools with the release of MetaFrame XP so it could leverage some of the new capabilities in Microsoft Windows 2000.  Unfortunately, it means that our administrators have to work with a new server operating system and a new Citrix server package at the same time.

 So we, and the DISA support team at Oklahoma City, are working very hard to find the problems, identify them as Microsoft- or Citrix-related, and find a solution that is compatible with both.  Believe us when we say we understand your frustration.  We do ask for your continued patience as we bring the Citrix environment back to an acceptable level of stability.  [POC: Mike Dunkle, DSN 430-9020]

I

nternational Customer User Group (ICUG) – BACKGROUND. The ICUG consists of international customer representatives from the MILDEP ILCOs and a non-voting liaison representative from the Foreign Procurement Group (FPG).  They represent the broad international user community, i.e., personnel from all countries at the ILCOs, embassies and in-country locations, including countries and organizations that are not core members of the ICUG.  Their primary responsibility is to receive and disseminate DSAMS and CEMIS-related information to customers and to provide a unified customer position on DSAMS and CEMIS issues and requirements. 
The ICUG held its tenth formal meeting in Arlington, VA on 25 February.  The primary purpose of the meeting was to receive update briefings on various DSCA and DFAS initiatives. 

Ms. Freda Lodge, DSCA/P3, briefed the ICUG on the CEMIS Requirements Generation Phase II process, which was launched in January.  During this one year effort, functional requirements teams will “drill down” the business processes identified during the Phase I effort into more detailed requirements, making use of documents from previous work efforts.   At the end of the year, system developers will begin to design the system.

Ms. Lodge also briefed the group on the Portal User’s Group (PUG).  A concept study was prepared in July, and the PUG, with functional and technical sub-teams, was formed in October.  Members of the ICUG and the FPG represent the International Customer community on the PUG.  International Customer requirements, along with those of the MILDEPs and DSCA, were incorporated into a Portal Requirements matrix.  The PUG also determined the source for the information (CISIL, MISIL, SAMIS, CMCS, DSAMS or DIFS).  On 20 February, Lt Gen Walters approved the concept for the portal, which will be fielded in 4 phases, beginning in the fall of 2002.   

Mr. David Rude, DSCA/FM, provided the ICUG a synopsis of recent financial policy initiatives.  These include: Standby Letter of Credit procedures, Payment Schedule improvements and the Payment Schedule Variance Report, Case Reconciliation and Closure changes, Financial Management Regulation (FMR) and Security Assistance Management Manual (SAM) rewrite efforts, progress made by the Surcharge and CLSSA Project Teams, and the functional areas that will be addressed by the CEMIS Financial Policy/Compliance Team.

Mr. Glenn Lazarus, DSCA Business Process Reengineering (BPR), explained the BPR process, and identified the 15 “active” issues that are being worked at DSCA, including an end-to-end control mechanism and Letters of Request (LORs) via e-mail.

Mr. Kent Wiggins, DSAMS PMO, briefed the ICUG on the initiative for transmitting LORs by e-mail to improve distribution and coordination.  He also discussed the concept for transmitting LOA data electronically at the time of offer and implementation.  Mr. Wiggins advised the group that DSAMS is heavily involved in the implementation of some of the DSCA BPR and financial policy initiatives.  He also discussed the potential impact on the DSAMS Training Module of the DoD effort to modernize the financial management architecture.   

Mr. Malcolm Parks, DFAS-Denver, briefed the ICUG on the DFAS Directorate of Security Assistance Mission and Organizational Relationships, FMS Case Accounting, Billing, Fund Accounting, Case Closure and Security Assistance Systems Management.  He also discussed the ongoing A-76 effort and encouraged the group to visit DFAS-Denver later this year.

Capt Oliver Wunder, German Embassy FPG representative, discussed the DSCA BPR, Project Team and portal initiatives from the International Customer’s perspective.  He also discussed recent FPG briefings by DCMA and the NAVAIR Logistics Process Improvement Team.  FPG representatives will meet with DISAM in March to discuss the DISAM course curriculum for International Customers.  Mr. Werner Kaelin will soon be replaced as FPG Chairperson, and Lt Col Dieter Rabs, ICUG Chairperson, will invite the new FPG Chairperson to attend a future ICUG meeting.   

The ICUG held its twelfth internal meeting on 26 February.  The group agreed to develop an ICUG Action Item Summary report that will assist in tracking specific action items and monitoring other topics with an impact on the CEMIS requirements generation and system development processes.    

The next formal ICUG meeting will be held on 29-30 May at ISI’s Crystal Gateway One (Suite 507) Conference Room in Arlington, VA.  Another meeting will be held on 15-16 August at DFAS-Denver.

Anyone wishing to receive ICUG-related information should submit his or her name, title, phone number and e-mail address to either customer@dsadc.dsca. osd.mil or dsams@ispec.com.  [POCs: Sharon Epstein, DSN 430-9091 and Sheila Taylor-Walden, DSN 329-3748]        

SIGNIFICANT and MILESTONE EVENTS
UPCOMING EVENTS (Tentative Dates)

	Date
	
	Event

	May 2002
	
	Scheduled deployment for DSAMS Release 6.07

	
	
	

	Nov 2002
	
	Scheduled deployment for DSAMS Release 6.08

	
	
	

	May 2003
	
	Scheduled deployment for DSAMS Release 6.09

	
	
	


NEAR TERM MEETINGS

	Date
	
	Topic
	
	Location

	11-29 Mar 2002
	
	DSAMS Release 7 User Review
	
	DSADC, Mechanicsburg, PA

	
	
	
	
	

	9-12 Apr 2002
	
	Training Standardization Working Group
	
	Skyline, Falls Church, VA

	
	
	
	
	

	20-24 May 2002
	
	DSAMS 101 Training Class
	
	DSADC, Mechanicsburg, PA

	
	
	
	
	

	29-30 May 2002
	
	International Customer User Group (ICUG)
	
	ISI, Arlington, VA

	    











