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C

urrent DSAMS Production Release (Release 6.08) – The enhanced DSAMS-to-DIFS interface was successfully deployed on 6 January for Basic LOAs.  Basic LOA data from DSAMS is now automatically loaded to DIFS instead of having to be manually re-keyed by DFAS-DE personnel.  The incorporation of Amendments and Modifications into the interface is next, once agreed-to business rules are in place standardizing the rounding rules for pricing estimates and the maintenance of Unit of Issue information at the case line level.  

This automation is expected to reduce LOA implementation timelines, and it will increase the accuracy and consistency of both data and business rules in DSAMS and DIFS, thus eliminating the problem of downstream reconciliation.  It serves as another prime example of the continued standardization, refinement and sharing of data and business rules that ultimately benefits the entire Security Cooperation community.  We greatly appreciate the hard work of the MILDEPs and DFAS-DE in making this a success.

The current release is otherwise stable, with only minor glitches experienced since the November 2002 deployment.  A couple of minor maintenance fixes were deployed, and this process is virtually transparent at the user’s end due to the existence of the Citrix® software setup.

An interim release is planned to provide the Payment Schedule changes identified by the Finance IPT initiatives involving Standby Letter of Credit (SBLC) and Termination Liability calculations, and the release will also include substantial changes to the Response Documents (e.g., LOAs, Amendments, Leases) and Payment Schedule calculations.  Although originally targeted for February, a review of the release by the PMO and members of the Finance IPT indicated that it required additional development and testing.  A revised schedule will be available in early February.  We internally refer to this as Release 6.08.01 or just Release 6.08.X, but the actual release number will be determined just prior to deployment.  

Analysis, functional design and development for Release 6.09 continue.  The release date has not been set yet but will depend on the date for Release 6.08.X as well as completing the evaluation of changes to the existing CDM functionality necessary to accommodate changes made by the TM design.  [POC: Chester Freedenthal, DSN 329-3745]

T

raining Module (Releases 7 and 8) –  Release 8 is nearing the completion of system testing, and early test results indicate a good software quality.  Development of Release 8.01 continues, which is an internal designation for essentially everything left that is known to be critical for deployment, such as repairs identified during the Release 7 User Review and the addition of functionality to support the Air Force’s financial process with GAFS-L.  This is targeted for completion by the summer, barring any unforeseen circumstances.  Completing the core business application will help the remaining reports, interface and data conversion work to progress toward completion more quickly, since all components must ultimately be in place in order to deploy.  

Business Standardization:  Standardizing location codes (i.e., the designators used by the MILDEPs to identify the hundreds of entities that provide training to international customers) is an example of an ongoing effort that must be complete prior to a successful deployment.  This particular example is nearly complete, as all three MILDEPs provided their revisions to the PMO; the PMO updated the master listing and provided it back to the MILDEPs for a few minor revisions and a final review.

Interfaces: Some existing interfaces (e.g., CISIL and CMCS) are being modified and new interfaces are being built between DSAMS and the: 
1) MILDEP accounting systems (Army’s STANFINS, Navy’s STARS-FL, AF’s GAFS-L) to, for example, transmit financial data for MILDEPs who provide Security Assistance training; 
2) Security Assistance Network (SAN) to, for example, receive Invitational Travel Order data from the SAOs; and 
3) Army’s ATRRS and Navy’s NITRAS systems to pass quota and class scheduling information.

Reports:   At this time, approximately 75 reports (beyond the approximately 100 already in the DSAMS CDM/CIM production system) have been identified to support TM functionality.  The reports are broken down into three broad categories:  operational, financial, and utility/reference.

Testing: After the system is built, it must undergo several rounds of testing (System, PMO, User Acceptance, Integration) that last several months.  This testing must not only verify that the Training Community’s requirements that are critical for deployment are met, it must also verify that the existing DSAMS production system is not adversely impacted (i.e., the Training Module is not separate from the rest of DSAMS).  At each of these testing phases, bugs and other problems may of course be uncovered.  Depending on the severity of the impact and the existence of workarounds, some of these problems must be resolved before continuing to the next testing phase and some can be recorded but not fixed until a later date.   

Mock Conversion Load:  Once the many conversion programs are completed and tested (MILDEP programs that extract data from their legacy systems, and DSAMS programs that upload the data to a common database structure), at least one “mock load” will be performed to simulate the event at which Training business ceases on the old systems, the data at that point is removed and uploaded to DSAMS, and then Training business is resumed using DSAMS.   The conversion programs are of course designed to automatically convert the data, but performing the mock load will help uncover any data condition the programs did not anticipate, and will give the MILDEPs a final opportunity to clean up the data prior to the real conversion load.  This simulation will also help predict the amount of time needed to switch between the old and the new systems, because the users will not be able to use either during that time.

User Training:  User training is of course another essential step that must be completed before deployment (as well as on-site support during and after deployment), not only in terms of learning how to use the new screens and reports in DSAMS, but also in terms of the business process changes that must occur at the Training Field Activities.   The detailed planning will commence this summer.
There will be no Training Standardization Working Group meeting in February.  However, DSCA is hosting a meeting with the Training Field Activity commanders on 10 February to discuss the upcoming impacts on their organizations (e.g., testing, training, data conversion) in preparing for deployment.  [POCs: Paul Porter, DSN 664-6578 and Pam Smith, DSN 329-4464]

D

SAMS User Tips - RP069 Document Pricing Calculations.  An improved version of RP069 was deployed this month, which includes the Total Component Extended Price for each Primary Category used to price the line.  This report is called out by selecting View / Line Subline Reports. 

The new RP069 is a valuable tool for verifying correct pricing of lines in DSAMS.  Details on pricing calculations are displayed for all Indirect Pricing Components for each Primary Category of the line.  

The RP069 "footer" for each line now contains an indicator (Y or N) to let you know if the line's Military Articles and Services List (MASL) number is Major Defense Equipment (MDE).  If the MDE indicator is Y, then you can double click on the gray MASL field to launch a drill-through MASL/Pricing Item Data report (RP069D1).  This drill-through report provides the current Nonrecurring Cost (NC) information that is stored in DSAMS and also provides an indicator (Y or N) to let you know if Logistics Support Charges (LSC) should be applied to the line.  In addition, the RP069D1 contains the Routing Identifier Code (RIC).  The RIC code indicates which MILDEP uses the MASL.  If the RIC starts with a B, the Army manages it; F is Air Force, and N is Navy.  This code can help identify if the correct MASL is being used in the case.  For example, there are several MASLs for the T56 engine -- some are AF while others are Navy.  You can also use the RP069D1 drill-through report to verify if the correct unit of issue is being used on the case line.

A second drill-through report is called RP150D1, Commitments, Obligations and Expenditures.  This report is launched by double clicking in the gray Nbr field in the upper right hand section of the report, as shown in the close-up image here: 
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The Commitments, Obligations and Expenditures report provides data by case line.  This data is fed to DSAMS from the MILDEP legacy systems (CISIL, MISIL, CMCS) and is important to review when reducing or deleting line values in Amendments or Modifications.  You cannot delete a line in DSAMS, for instance, if there is an obligation against the line.  This report will help to identify lines where action is needed in the legacy system before the appropriate line action can be taken in DSAMS.  [POC Nels Berdahl, DSN 430-9041]

D

SAMS User Training Team Activity - In January, the training team conducted Impromptu® training for AMCOM users in Huntsville.  In February, we will be conducting two DSAMS 102 courses - one at DSADC and one at AMCOM.  We will also be conducting Impromptu® training for DRMS and DLIS in Battle Creek.  After the deployment schedule of 6.08.01 is firmed up, we will schedule training for 6.08.01 functionality and the next DSAMS 101 course.  [POC: Nels Berdahl, DSN 430-9041] 

C

Y2003 Transportation Estimates -- Calendar Year 2003 Transportation estimates approved by DSCA have been loaded to the DSAMS production database.  These values have an effective date of 1 January 2003 and are used when estimating transportation costs for Delivery Term Codes 6, 8 and 9.  If you created a DSAMS case line prior to 1 January, you should update the Effective Date in the Case Line Price Estimation window to ensure that you are using the CY2003 rates instead of the CY2002 rates.  [POC Nels Berdahl, DSN 430-9041]

C

ase Execution Management Information System (CEMIS) - Now that Phase II (performed during CY2002) of the CEMIS Requirements Generation effort has been completed, Phase III efforts will focus on the Analysis of Alternatives (AoA) that will be conducted by the CEMIS Acquisition Agent (Standard Systems Group (SSG)) and several teams of contractor personnel.  The teams will compare and contrast the costs, risks and benefits of the six major options being considered for CEMIS development and make a solution recommendation to the Director of DSCA by September 2003.  If the initial analysis is sufficiently thorough, preliminary findings and recommendations may be presented to the Director as early as May 2003.

The six AoA options under consideration are:

1) “As Is” – continue to maintain and enhance the current MILDEP legacy systems; 

2) Portal/Evolve “As Is” – enhance the current legacy systems and the capabilities offered by the Security Cooperation Information Portal (SCIP);

3) Portal/Evolve “Best Of Breed” – enhance the capabilities offered by the SCIP and select a “best” legacy system for enhancement; 

4) New Build – develop an entirely new automated system, based on requirements documented in the CEMIS Operational Requirements Document (ORD);

5) Commercial Off-The-Shelf (COTS) – select a commercially available system for adaptation to the Security Cooperation infrastructure;   

6) System re-host and modernization – using current conversion tools and techniques, convert existing legacy system software into a uniform and modernized software suite.  

Although these are the six options under consideration, the CEMIS Acquisition Agent has advised DSCA that a “hybrid” approach (combining aspects of two or more of these options) may emerge as the recommended solution.

During the week of 13-17 January, DSCA hosted a four-day AoA training session for all of the personnel who will be engaged in the AoA process.  CEMIS Requirements Team leaders and key DSCA, DISAM, DSADC and MILDEP personnel also participated in this training session and presented background material to the AoA team members.  The presentations were intended to familiarize the team members with the Security Cooperation infrastructure and business processes, and to supplement and better explain the contents of the CY2002 version of the ORD – which was distributed to each of the AoA team members.  The training sessions generated many useful questions and initiated a dialogue between the team members and the Subject Matter Expert points of contact that they will need to interact with during the AoA.  All PowerPoint presentations and Word documents that were discussed during the four-day training session have been posted to the CEMIS website.      

While AoA options are being examined for scope and price during the first half of CY2003, residual CY2002 issues will be resolved and functional requirements will continue to be “drilled down” to a greater level of detail.  The DSCA/P3 staff will continue to prepare the required Life Cycle Management documentation for review by the OSD hierarchy; this will include finalizing the CEMIS Glossary of Terms that will accompany the CY2002 version of the ORD.

The Systems Team will continue to meet to further refine CEMIS systems interface and data security issues.  They will also provide legacy system documentation, information and design artifacts for the AoA effort and other studies and initiatives.  The next Systems Team meeting will be held 5-6 February at ISI in Arlington, VA.

NOTE: This will be the final regular CEMIS update article to appear in the Dialogue until after the AoA study has been completed in September 2003.  CEMIS-related topics may be reported, on an exception basis, between now and then.  Security Cooperation personnel are encouraged to visit the CEMIS website for current information regarding CEMIS and SCIP development efforts.  [POCs: Freda Lodge, DSN 329-3856, and Kathy Robinson, DSN 329-3656]


E

-Mail Address Change at DSCA Headquarters – E-mail addresses for all personnel at DSCA headquarters in Arlington were changed this month from …@osd.pentagon.mil to …@dsca.mil.  The old address will still work for a few months.  
Also, as mentioned in last month’s issue, the e-mail addresses for all government and contractor personnel working at DSADC and the IBM (formerly PwC) facility in Skyline were changed from …@dsadc.dsca.osd.mil to …@dsadc.dsca.mil.  As of this month, the old addresses are no longer operational.
SIGNIFICANT and MILESTONE EVENTS
UPCOMING EVENTS (Tentative Dates)

	Date
	
	Event

	   TBD in early Feb
	
	Deployment of DSAMS Release 6.08.X

	
	
	 


NEAR TERM MEETINGS

	Date
	
	Topic
	
	Location

	         3-5 Feb 
	
	DSAMS 102 Course (USASAC-NC)
	
	DSADC, Mechanicsburg, PA

	
	
	  
	
	

	         5-6 Feb
	
	CEMIS Systems Team Meeting
	
	ISI, Arlington, VA

	
	
	
	
	

	     10-14 Feb 
	
	DSAMS 102 Course  (AMCOM)
	
	Huntsville, AL

	
	
	
	
	

	     19-20 Feb
	
	International Customer User Group
	
	AFSAC, Dayton, OH

	
	
	  (internal meeting)
	
	

	
	
	
	
	

	     19-20 Feb 
	
	DSAMS Impromptu® Training for Impromptu Training
	
	Battle Creek, MI



	
	
	DRMS/DLIS
	
	











